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P R E S I D E N T ’ S  M E S S A G E

Embracing Our History 
While Advancing Our Future 
BY WILLIAM A. STEVENSON III, NAVY LEAGUE NATIONAL PRESIDENT

The roots of the Navy League run deep — and it’s in our history that we can also 
find new ideas that will enrich our future. 

Since our founding in 1902, our mission has never wavered: The Navy League 
is the premier military service organization supporting the U.S. Navy, Marine 
Corps, Coast Guard and U.S.-flag Merchant Marine. And since that time, our 
organization has been represented by our official seal. This seal, which has 
been used on our awards, coins and other formal documents, is a strong part 
of our heritage.

Through observation and conversations with you in the field, we’ve come 
to see the numerous ways the Navy League has visually represented itself. 
Many of our councils are using the current logo, our slanted anchor, which 
was rolled out in conjunction with our 100th anniversary. Several councils 
still use our downward-facing anchor, committed to a more historic version 
of the modern logo. Not embracing a single logo has caused confusion about 
our brand.

It’s important for the Navy League to have a logo that will represent us in a sin-
gle unifying fashion, without abandoning our past and the strong 
foundation we’ve laid as an organization. 

During the Board of Directors meeting in Washington, D.C., in November, the 
Executive Committee voted to approve the use of the Navy League seal as our or-
ganization’s official logo. Over the coming months, a rollout plan will be devel-
oped and shared with our councils around the world.

Thank you for your support, and I look forward to visiting with you soon.

http://www.seapower-digital.com/seapower/december_2019/TrackLink.action?pageName=1&exitLink=http%3A%2F%2FWWW.SEAPOWERMAGAZINE.ORG
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E D I T O R ’ S  N O T E

Spotlight on the 
Surface Fleet
BY DANIELLE LUCEY, EDITOR-IN-CHIEF

Our December issue of Seapower closes out 
another year of coverage focused on the 

surface fleet of the U.S. Navy and the Marines Corps.

Among the highest profile of surface fleet programs in recent years, the 
Zumwalt class of destroyers has had its challenges. Like many that aim 
to be groundbreaking, the high-tech Zumwalt has been beleaguered by 
cost overruns that have greatly reduced the numbers the Navy plans to 
build. Down to three from 32, the Navy is looking into the experimental 
value of the $7.5 billion-a-pop destroyer. Special Correspondent Daniel 
P. Taylor’s coverage of the Zumwalt’s evolving role starts on Page 30.

On Page 34, Taylor is at it again, this time covering a turning point 
for the Navy when it comes to laser technology. While there is a long 
history of trying to leverage lasers as a deterrent to threats, the time of 
the technology’s full promise seems to be just on the horizon — with 
the new HELIOS weapon, which is slated to be mounted on an Arleigh 
Burke-class destroyer in 2021.

On Page 26, Seapower Correspondent Otto Kreisher examines the pos-
sible breakdown of the types of ships that Marine Commandant Gen. 
David Berger and others are calling for in preparation for the “Great 
Power Competition.” Berger is recommending the use of commercially 
available vessels and “black-bottom” ships to supplement the maritime 
preposition and amphibious fleets. 

This is a bittersweet issue for the Seapower staff. It’s our last with 
Kreisher, who is retiring at the end of this year. Otto has been reporting 
with us for more than 20 years, outlasting every other freelancer and 
even staff editors during this time. We wish him the best in his retire-
ment, which he plans to spend traveling with his wife. Thank you, Otto, 
for your dedicated and distinguished service to Seapower.
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S E C T I O N  H E A D E R

T H E  O F F I C I A L  P U B L I C A T I O N  O F  T H E  N A V Y  L E A G U E  O F  T H E  U N I T E D  S T A T E S
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The first sign of trouble for the typically 
bipartisan defense bills came early, when 
the House Armed Services Strategic Forc-
es subcommittee voted this spring along 
party lines to approve their portion of the 
annual Pentagon policy measure. 

It was the first time Ohio Republican Michael R. Turner, 
an avowed hawk, could remember in his 18 years on the 
committee casting a vote against advancing annual leg-
islation that, though he may oppose specific provisions, 
he has generally supported regardless of which party 
held the majority in the House. 

Turner, the ranking member on the Strategic Forces 
panel, and other Republicans took issue specifically with 
language that would ban development of the W76-2 
lower-yield submarine-launched nuclear weapons.

Opposition to that one provision and a host of other 

GOP concerns spilled over into the uncharacteristically 
tense 18-hour full committee markup of the bill and, 
ultimately, to the House floor. Every Republican voted 
against the defense authorization — a measure that has 
been enacted annually for 58 years. 

No other policy legislation even comes close to that track 
record, and it gives the Armed Services committees out-
sized influence at the Pentagon. Without an annual bill, 
the powerful panels lose much of their oversight punch 
— a fact of which they are acutely aware. 

That House Republicans were willing to vote in unison 
against a bill that, among hundreds of other things, 
authorizes military pay raises didn’t bode well for the 
legislation specifically. 

But generally, and perhaps even more importantly, 
the House vote spoke volumes about the current cli-
mate on Capitol Hill. The two parties remain so polar-
ized that even must-pass bills that typically generate 
scores of boastful press releases from members of 
both parties remain stalled in the partisan clog. 

W W W . S E A P O W E R M A G A Z I N E . O R G4  S E A P O W E R    D E C E M B E R  2 0 1 9

Traditionally Bipartisan Defense Bills 
Can’t Escape the Impeachment Fight
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W A S H I N G T O N  R E P O R T

By mid-November, Senate Armed Services Chairman 
James M. Inhofe (R-Okla.) was so pessimistic about the 
bill’s chances that he introduced a so-called “skinny” 
bill that includes only the necessary authorizations, 
such as military pay raise, with none of the provisions 
that have drawn any controversy. 

This year certainly isn’t the first time that it seemed 
the Armed Services committees’ impressive legislative 
streak could come to an end. And it wasn’t the first time 
the defense authorization’s chances have been in doubt 
this late in the year.

But the delay in negotiations usually has stemmed from 
earnest (even if still politically infused) debate over pol-
icy differences ranging from military benefits to detain-
ee policy. This year, with political division particularly 
acute and the House impeachment inquiry into President 
Trump in full swing, the reason for the holdup seems to 
be more about politics than anything else. 

Indeed, Inhofe took to the Senate floor in November, 
squarely laying the blame for defense authorization 
delay on Democrats’ shoulders. “It concerns me to 
see Democrats prioritizing their misguided attempts 
to undo the results of the 2016 election through im-
peachment, instead of taking care of our troops with an 
NDAA,” Inhofe said at the time. 

Inhofe’s assertion aside, however, legislative work 
did not grind to a halt during the House impeachment 
hearings in November. They only involved a few dozen 
members of the House Intelligence Committee directly. 
Lawmakers in both chambers and both parties continued 
to work on several critical pieces of legislation, includ-
ing bills funding the government (including the Defense 
Department) for the fiscal year that began Oct. 1. 

“We are negotiating the defense bill right now. Im-
peachment doesn’t block us in the least bit,” House 
Armed Services Committee Chairman Adam Smith 
(D-Wash.) told reporters on Nov. 13, the same day as the 
first public impeachment hearing. 

But impeachment has certainly been the undercurrent 
in any conversation on Capitol Hill this fall. It sucked a 
lot of oxygen out of the Capitol and fueled already ex-
isting partisan rancor, making agreement on anything 
extraordinarily difficult. 

At press time, appropriators in both chambers had 
tentatively agreed to another stopgap spending bill 
to keep the government’s doors open until Dec. 20 
because they simply could not get a deal on spending 
bills in time for the first continuing resolution. And 
they very well may need another extension for at least 
some of the spending bills into early next year.

And the defense authorization bill remained mired in 
closed-door negotiations that were seemingly going 
nowhere. 

The biggest issue for the NDAA, it appears, is Trump’s 
plans for a wall along the southern border with Mexico. 
House Democrats want to make sure that Trump can’t 
continue to tap military construction accounts — as he 
has done under an emergency declaration earlier this 
year — to pay for the wall construction. And that fight, 
which has persisted for months, may not be neatly tied 
up with a bow before Christmas. 

However, the defense authorization bill doesn’t have 
to be done by the end of the year. A new Congress isn’t 
meeting in January, so legislation doesn’t expire. But if 
precedent holds, agreement at least on the defense bill 
needs to take place before the holidays. 

The defense bill has been enacted in the following 
calendar year five times, but both chambers of Con-
gress approved the conference report in the preceding 
calendar year, according to a Senate Armed Services 
Committee analysis. 

Three of those years, the president waited until af-
ter the holidays to sign the bill. And in two years, 
the president vetoed the original conference report, 
requiring Congress to revisit the legislation. In those 
cases, the bill was enacted by mid-February. 

This year, however, may break from all precedent.

Reporting by Megan Scully.

The two parties remain so polarized 

that even must-pass bills that typically 

generate scores of boastful press releases 

from members of both parties remain 

stalled in the partisan clog.
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S E C T I O N  H E A D E R

THE FIGHTING 
MARLINS RETURN 
T H E  N AV Y ’ S  L A S T  A C T I V E - D U T Y  P - 3  S Q U A D R O N 

C O M P L E T E S  I T S  F I N A L  D E P L O Y M E N T

BY RICHARD R. BURGESS, SENIOR EDITOR
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On Oct. 10, 2019, the last of nine P-3C 
Orion maritime patrol aircraft assigned 
to Patrol Squadron 40 (VP-40) returned 
to Naval Air Station Whidbey Island, 
Washington, after more than six months 
deployed to the other side of the world. 
The deployment represented the last 
in the Lockheed P-3 Orion for an ac-
tive-duty VP squadron, ending 57 years 
of regular VP deployments with the 
Orion.

VP-40 had the honor of marking a similar milestone in 
1967, when it returned from the last deployment of the 
Martin SP-5B Marlin flying boat, which also marked 
the end of the flying boat seaplane as U.S. Navy mari-
time patrol aircraft. 

VP-40 is now in transition to the Boeing P-8A Poseidon 
and in a few months will join the other 11 active-duty VP 
squadrons flying the Poseidon, which began replacing 
the P-3C in overseas deployments in 2013.

Seapower received responses to questions from person-
nel of VP-40 shortly before the end of the deployment. 

Cmdr. Matt McKerring, a naval aviator who com-
mands VP-40, said his squadron deployed with nine 
P-3Cs and 12 combat aircrews to three sites. Split-site 
deployments became a more common occurrence since 
the end of the Cold War, when the Navy cut its ac-
tive-duty operational VP squadrons from 24 to 12 and 
its reserve VP squadrons from 13 to two.

Split Squadron Creates Resource,  
Communication, Mission Challenges 

When VP-40 deployed in late March, its nine P-3Cs 
were divided between three sites in the areas of op-
erations in the U.S. 5th, 6th and 7th Fleets, a laydown 
which poses challenges for a squadron. 

“The challenges of a tri-site deployment come down to 

three different categories: resources, communication 
and mission,” McKerring said. “We are manned to op-
erate as one major hub [24-hour operations] with two 
detachment locations [single maintenance shift]. This 
current deployment requires us to operate two hubs 
and one detachment location. This has created a strain 
on our Sailors and forced us to multi-qualify across our 
maintenance department in order to meet mission.”  

“The other major resource challenge is with the air-
craft,” he said. “We are currently working with two 
models of aircraft, and they are different between sites. 
This creates a challenge with maintenance qualifi-
cations and aircrew experience. The major limitation 
from the maintenance perspective is the parts supply. 
Our parts come from three different locations and only 
one of [the locations] is within an hour of our bases. 
This creates the logistical challenge of determining 
which location has the parts and then scheduling parts 
supply flights in order to fix our aircraft and get them 
back in the fight.”  

“Communication is even an issue for squadrons de-
ployed in one location, but we have three locations in 
three different countries, in two different time zones,” 
he said. “VP-40 has a truly global presence for this 
deployment. The squadron overcomes communication 
issues by scheduling face-to-face engagements with 
written recaps, sending out a squadron newsletter and 
conducting frequent video teleconferences between 
sites to ensure everyone remains on the same page.”

McKerring said the variety of missions posed challenges.

“Just like the aircraft types, the mission types be-
ing flown are different based on location,” he said. 
“Maintaining proficiency among our aircrewmen in 
each of these mission types is difficult, and we’ve had 
to get creative to ensure our performance remains at 
the peak levels.”

During the deployment, VP-40 primarily was “tasked 
with intelligence, surveillance and reconnaissance 
missions, specifically providing maritime domain 
awareness,” McKerring said. “Additionally, with 
increased tensions in the Middle East, the Fighting 
Marlins have provided a number of armed escorts for U
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various U.S. and coalition assets through high-threat 
areas. These escort missions are in support of the 
International Maritime Security Construct, providing 
armed escort through the Strait of Hormuz and Bab-
el-Mandeb. VP-40 also remains prepared at all times 
to perform our primary mission, which is anti- 
submarine warfare [ASW], should the need arise.”

ASW a Perishable Skill Among Operators

Maintaining the proficiency of acoustic sensor oper-
ators amid numerous other missions is a challenge. 
McKerring said that “a predominance of ISR missions 
does mean that sensor operators focus mostly on 
electro-optical sensors, radar and ELINT [electronic 
intelligence]. However, our aircrews maintain ASW 
proficiency using simulators and Expendable Mobile 
ASW Training Target [EMATT] systems.”

During the Cold War, VP squadrons were supported by 
fixed-site tactical support centers, also known as ASW 
operations centers. The squadrons today are supported 
by mobile command centers that provide command 
and control, intelligence and analysis support.

“Our community operates with Mobile Tactical Oper-
ations Center [MTOC] support now, and we could not 
be happier with the support provided by MTOC-10,” 
McKerring said. “Their OIC [officer in charge], Lt. 
Cmdr. Brad Merritt, integrated his team with our 
squadron early in our home cycle, and it has been very 
beneficial. By training together and then deploying 
together, we build relationships in addition to the 
technical skills required to succeed on a deployment 
like this.”

U.S. Navy maritime patrol crews often have opportu-
nities to operate with U.S. allies and partners. During 
this deployment, VP-40 worked with Japan Maritime 
Self-Defense Force and German navy maritime patrol 
reconnaissance aircraft crews, and with ships from the 
United Kingdom, France and Spain.

“This is certainly the busiest, most dynamic and suc-
cessful deployment of which I have been a part,” McK-
erring said. “This is my fifth P-3 deployment and my 
seventh overall. Being in command also provides a com-
pletely different perspective than from my junior officer 
days. My scope of awareness is certainly a lot higher.”

Aviation Structural Mechanic (Equipment) 3rd Class 

Johnathan Hay, attached to Patrol Squadron (VP) 40, 

attaches a grounding wire to a P-3C Orion aircraft 

during nighttime operations.
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He said “the P-3 is one of the last unadulterated flying 
experiences left in military or civil aviation. Yes, there 
is an autopilot, but there is no fly-by-wire system. Your 
control inputs directly move the control surfaces. You 
feel one with machine as opposed to simply operating a 
computer system. Also, flying low is one of the greatest 
joys of aviation, and few fixed-wing aircraft fly lower 
than the P-3 at a 200-foot on-station altitude.” 

“Most importantly, however, is the people,” McKerring  
said. “I have been a part of many squadrons during my 
career, but the Fighting Marlins I currently have the 
privilege to lead are the smartest, most professional 
and hardest working Sailors I have ever seen. It is truly 
a humbling experience. One major part of the P-3 team 
we will miss on the P-8 is our flight engineers and in-
flight technicians. These are enlisted Sailors that fulfill 
major maintenance roles on our aircraft, and they have 
saved me and my crew many times. I’m going to miss 
flying with them.”

Maintainers Laud P-3 but Cite Parts,  
Personnel Shortages

One of VP-40’s maintenance wizards is Senior Chief 
Aviation Machinist Mate (Air Warfare) Roy A. Cedeno, 
who, with 23 years in the Navy and four VP deploy-
ments under his belt, said the P-3 “is one of the 
strongest and most reliable aircraft I have had the 
pleasure to work on during my Navy career.”  

“It truly is something special to be counted in that 
chapter in naval aviation history,” said Lt. William 
Knox, one of VP-40’s patrol plane commanders. “But, 
as anyone who has ever been in a similar situation can 
attest, there is no such thing as normal, and every day 
is a new challenge. We have risen to the occasion and it 
has made us all better pilots, better officers and better 
Sailors because of it.” 

A squadron tactical coordinator, Lt. Austin Vorwald, 
echoed the sentiment.

“A large majority of this credit goes to the maintain-
ers who continually troubleshoot and fix our planes 
though, and I’m continually humbled by the amount of 
hard work they put in,” Vorwald said. “It’s incredible 
to hold some small part in closing out a hugely suc-
cessful aircraft.” 

McKerring will have that honor of leading the Fighting 
Marlins into the transition to the P-8A, as will approx-
imately 70 percent of squadron personnel, those who 
will be with the squadron at least through August 2020.

“I’m excited to learn a new aircraft and take the things 
that I’ve learned from operating the P-3 and apply them 
to the P-8 to improve upon its success,” Vorwald said.

“Deploying as the last active-duty P-3C squadron has 
given me a stack of lessons learned that I believe can in 
some way benefit VP-40 and hopefully MPR as a whole 
in the future.” 

“After 57 years and counting, the P-3 has had one of 
the most prodigious careers of any plane in the U.S. 
Navy and aviation history,” McKerring said. “This is 
my third tour with the Fighting Marlins, going all the 
way back to 2004, and I couldn’t be prouder to lead 
this squadron, which has shaped so much of my pro-
fessional career.”

P-3 to Live on for Years in Reserve Squadrons 

Although it is no longer in the regular fleet deployment 
cycles, the P-3 will continue for several more years to 
be operated by several units, including two reserve VP 
squadrons, VP-62 and VP-69, as well as VP-30, Special 
Projects Patrol Squadron 2 (VPU-2), Scientific Devel-
opment Squadron 1 (VXS-1) and Air Test and Evalua-
tion Squadron 30 (VX-30). 

The EP-3E electronic reconnaissance version will con-
tinue to deploy from Naval Air Station Whidbey Island 
with detachments of Fleet Air Reconnaissance Squad-
ron One (VQ-1) until the MQ-4C Triton unmanned 
aerial vehicle is deployed in enough numbers with 
signals intelligence capability.       
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This is certainly the busiest, most dynamic 

and successful deployment of which I have 

been a part.

— CMDR. MATT MCKERRING, NAVAL AVIATOR,  

PATROL SQUADRON 40 (VP-40) COMMANDER
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The U.S. Marine Corps is seeking a 
futuristic replacement for its 1980s- 
era Light Armored Vehicle that would 
give Marines the mobility, survivability, 
network connectivity, and the extended-
range surveillance and precision fire 
control capabilities they would need 
against a peer military competitor.  
And the Corps intends to acquire those 
leap-ahead qualities in a cautious phased 
approach that should minimize the risk 
and the cost.

The program, called the Armored Reconnaissance 
Vehicle (ARV), envisions procuring a basic vehicle with 
state-of-the art technologies that can be efficiently 
upgraded as more advanced capabilities mature.

Conceived in 2016 as the LAV Way-Ahead project, the 
program was kicked into high gear earlier this year 
under its new name and with a coordinated effort by the 

Marine Corps Combat Development Command (MC-
CDC), Marine Corps Systems Command (MCSC) and the 
Office of Naval Research (ONR).

That approach, combining futuristic science and 
technology experts with requirements and acquisition 
professionals during development and the separation of 
platform and high-tech systems, reflects the emerging 
thrust of defense procurement to produce needed capa-
bilities quicker, cheaper and with lower risk of failure. 
The effort is expected to provide prototypes for evalua-
tion as early as 2020 and to begin fielding ARVs later in 
that decade, before the legacy LAVs hit the end of their 
service lives.

The Marine LAVs were variants of eight-wheeled ve-
hicles in service with allies and were valuable combat 
assets in Operation Desert Storm and in Afghanistan 
and Iraq. They have received periodic upgrades and fixes 
to the vehicles and combat systems, but the Marines 
determined the basic design could not provide the high-
tech capabilities needed for the emerging “Great Power 
Competition.”

The decision to acquire available capabilities for the 
ARV and then update as technologies improve is simi-
lar to the approach the Corps took in the successful and 

FUTURE OF THE ARV IS NOW
M A R I N E  C O R P S  P R O G R A M  A C C E L E R AT E S  W O R K  O N  

R E P L A C E M E N T  F O R  1 9 8 0 S  L I G H T  A R M O R E D  V E H I C L E

BY OTTO KREISHER, SEAPOWER CORRESPONDENT

U.S. Marines fire a Light Armored Vehicle’s chain gun during 

gunnery training on the flight deck of the amphibious assault ship 

USS Wasp. The Marine Corps is seeking a futuristic replacement 

for the 1980s-era LAV. The program so far envisions procuring 

a basic vehicle with state-of-the art technologies that can be 

upgraded as more advanced capabilities mature.
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comparatively quick and cheap procurement of the new 
Amphibious Combat Vehicle (ACV), in contrast to the 
prolonged and $3.7 billion failure of the leap-ahead Ex-
peditionary Fighting Vehicle, to replace the aged AAV-7 
amphibious tractors. The Marines selected two con-
tractors to produce modified versions of eight-wheeled, 
lightly armored vehicles and, after extensive testing, 
chose BAE Systems’ ACV prototype for production. That 
version proved so capable in tests that the Marines 
accepted it as the proposed second-phase ACV model, 
accelerating the acquisition program by years. Systems 
upgrades to the basic vehicles are likely as advanced 
technology emerges.

Electronic Capabilities, Networking Key on ARV

The best available sensing, targeting and networking 
technologies will be far more important to an effective 
ARV on a future battlefield than the capabilities of the 
vehicle itself.

After initial disappointment in outreach to industry, the 
Corps shifted to its approach of separating the vehicle 
and the technology and, in April, launched an analysis of 
alternatives (AOA) and other studies to determine what 
requirements are needed for the ARV.

Maj. Joshua Benson, spokesman for combat develop-
ment and integration at MCCDC, told Seapower, “We are 
in the very early stages of this. We just recently initiated 
the continuing requirements refinement and the Joint 
Force Operating Scenario aligned concept of employ-
ment. The AOA study plan was approved a few weeks 
ago.”

Meanwhile, ONR has been working to determine what 
technologies will be available in the near term and in the 
future to give the ARV the capabilities the Marines will 
want. In 2018, ONR awarded several contracts for full 
system concept studies and for individual advanced tech-
nology research. And earlier this year, the office awarded 
contracts to two different defense firms to design, produce 
and test full-scale technology demonstrators.

In one contract, General Dynamics Land Systems will 
provide a vehicle with technologies available today or 
expected in the near future, working within a notional 
unit price, ONR said a Sept. 10 release to the media. That 

design is designated the “base vehicle” approach. In the 
other contract, SAIC is to envision an “at-the-edge” 
vehicle with advanced technologies that might not be 
fully mature but could be incorporated into the ARV as 
new capabilities, when threats and missions evolve, 
ONR said in its release. That approach is to 
envision the most advanced technology, beyond 
current capabilities, the release said.

Both of those demonstrator vehicles should be ready for 
evaluation by the end of 2020, according to ONR.

ONR also is investing in component technology devel-
opment intended to enhance the armored reconnais-
sance mission of the future with platform cybersecurity, 
logistics management, mobility and autonomous aerial 
vehicles through contracts with multiple firms. And it 
is supporting the Marines by conducting a trade study 
through the U.S. Army Ground Combat Vehicle Sys-
tems Center in Michigan to ensure ARV requirements 
are feasible and to highlight the capability trade space, 
according to ONR.

“The ARV will be an advanced combat vehicle system, 
capable of fighting for information that balances com-
peting capability demands to sense, shoot, move, com-
municate and remain transportable as part of the naval 
expeditionary force,” John “Steve” Myers, LAV program 
manager at Marine Corps Systems Command, has said. 
The vehicle will allow the Marines’ Light Armored Re-
connaissance battalions “to perform combined-arms, 
all-weather sustained reconnaissance and security 
missions in support of the ground combat elements,” he 
said. “It’s expected to be a transformational capability.”

In the ONR release, ONR representative Warren Duf-
fie Jr. said the ARV “will provide transformational 
sensor, communications, and combat capabilities to 
collect and communicate information while integrat-
ing robotics and artificial intelligence technologies in 
manned-unmanned teams. ARV will enable a crew to 
sense the operating environment using advanced on-
board sensors and unmanned systems in order to de-
tect, recognize and identify threats at extended ranges. 
Additionally, ARV will provide the warfighter with a 
survivable, mobile, networked and lethal platform to 
dominate the battle space.”
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It is clear from statements by ONR and the Marines that 
unmanned or robotic systems launched from the vehicle 
are expected to be key in the ARV’s ability to detect, 
identify and target enemy threats far beyond the range 
of sensors and weapons incorporated in the vehicle. 
Unmanned aerial vehicles (UAVs) could feed precise 
information on distant threats to an ARV crew, which 
could relay that data to friendly aircraft or long-range 
surface-to-surface weapons. UAVs or robotic ground 
systems also could provide threat information that 
would allow a unit commander to maneuver forces to 
engage or avoid hostile elements.

ARV a Possible Launch, Control Platform for UAVs

Responding to a Seapower question at the Modern Day 
Marine exposition in Quantico, Virginia, on Sept. 17, 
Col. Dave Bardarf, ground combat element director 
at CD&I, said, “It’s safe to say that remotely operated 
systems” employed by the ARV “are not out of the realm 
of possibility” as a way for the vehicle to direct long-
range precision fires. “I can imagine remotely operated 

sensors, launched from that vehicle, spreading out and 
increasing the battle space covered.”

Systems on display at the recent DSEI exposition in 
London showed that that capability already exists. 
A system developed by FLIR that deploys tiny Black 
Hornet rotary-wing UAVs was mounted on a Mission 
Master unmanned ground vehicle by Germany-based 
Rheinmetall and in a remote weapon station produced 
by Norway’s Kongsberg, according to news stories from 
the Quantico expo. The concept is that the little UAVs 
could be sent out to conduct dangerous surveillance and 
targeting missions while the command vehicle re-
mained in a secure location.

By the time the ARV would be in service, it is likely 
that it could employ UAVs with longer ranges than the 
Black Hornets, which have an operating radius of only 
about 2,000 meters, or just over a mile. That is the 
thrust of the Marine-ONR approach of incorporating 
the most advanced technologies into the basic vehicle 
as they mature. 

A U.S. Marine Light Armored Vehicle disembarks from an 

air-cushioned craft during exercise Alexander the Great 

2019 in Volos, Greece, in January.
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SEA-AIR-SPACE IS HOSTED BY 
 THE NAVY LEAGUE OF THE UNITED STATES

2020
April 6-8 , 2020  |  Gaylord National Convention Center

National Harbor, MD

Book your 2020 exhibit space today!

Olivia Stinson, Exhibit and Event Manager
703.312.1574  |  ostinson@navyleague.org

Sea-Air-Space is the premier 
maritime event in the United States.
Join the Navy League’s Sea-Air-Space 2020 along with 
thousands of other senior leaders from the U.S. Navy, 
U.S. Coast Guard, U.S. Marine Corps and Maritime 
Administration. With over 15,000 attendees, 337 exhibitors, 
and 57 international delegations, Sea-Air-Space is your 
destination for doing business with the global naval and 
maritime community!
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At various points during a 10-day 
mission to South America in August, Adm. 
Craig Faller, commander of U.S. Southern 
Command (SOUTHCOM), was asked to 
address the mounting economic and mili-
tary influence of China 
in Central and South America.

The subject turned time and again to China’s hard-to-
match infrastructure and security investments that 
affect nearly every country in SOUTHCOM’s area of 
responsibility (AOR) coupled with China’s record of 
selling upward of $615 million in weapons to 
Venezuela over the past 10 years.

On paper, SOUTHCOM is not one of the combatant com-
mands where there is “open hostility.” It is not charac-
terized as a “kinetic environment,” meaning the com-
mand is not host to a theater of war. However, Faller, in 
discussions about the worst threats in the region, has his 

own take: “I actually think there is hostility. If you look at 
the neighborhood that we are in, we share so much good-
ness. [We have] much more in common than any region 
in the world. At the same time we share all that, we share 
a really vicious circle of threats. I would argue in a sense 
that the term ‘low-level armed conflict’ doesn’t do jus-
tice to the actual fighting that is going on.”

Faller’s “vicious circle of threats” is an apt description 
of the SOUTHCOM AOR. He refers to the toxic mix of 
in-country crime, sophisticated criminal gangs, corrup-
tion and drug trafficking combined with transnational 
threats by nonstate actors, including Iran, Russia and 
China. Echoing SOUTHCOM’s 2019 strategic position 
statement, “Enduring Promise for the Americas,” Faller 
and his team face an untenable situation in a region of 31 
countries — a task that calls for unique sets of authori-
ties, depending upon which country you are in.  

China’s Influence in Flux in the Region 

And, when discussion turns to China’s involvement in 
South America, the topic gets even murkier. 

Same Neighborhood, Different Theater
U. S .  S O U T H E R N  C O M M A N D  B E A R S  D O W N  O N  C H A L L E N G E S  P R E S E N T E D  B Y  C H I N A

BY DAISY R. KHALIFA, SPECIAL CORRESPONDENT

U.S. Navy Adm. Craig Faller, commander 

of U.S. Southern Command, visits in July 

with members of 7th Special Forces Group 

(Airborne) at Eglin Air Force Base, Florida.
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“China has legitimate economic interests that they are 
not approaching in a legitimate manner,” Faller said. 
“If I look at the region, the ‘aha’ for me was the extent 
to which China is involved across all elements of pow-
er. There is a misnomer out there that they are here in 
an economic dimension. They are here in an economic 
dimension — in the Western Hemisphere, when I say 
they are ‘here.’ They’re here in the information space. 
They’re here deeply in the cyberspace. They’re here 
in space — and all these things set the condition for 
military physical presence, which can happen over-
night. And I am not suggesting that we see that it could 
be overnight, but we wouldn’t want to find out that this 
was the case.”

Faller and his team, among others, see all too clearly that 
China is undeterred in the region. Along with the U.S., 
China is Latin America’s premier trade partner, where 
trade amounted to $306 billion in 2018. China has lent 
about $150 billion to the region through its development 
bank. Sixteen of 31 Latin American countries have joined 
China’s Belt and Road Initiative (BRI) and 23 countries 
there host Chinese infrastructure initiatives, including 
56 port projects, numerous global network agreements, 
submarine cable construction and upgrades, new data 
centers and a space station. China also is now the largest 
trading partner for Peru, Chile and Brazil.

“Beijing’s diplomatic overtures in Latin America un-
derpin China’s economic activities and help it to in-
stitutionalize its engagement in the region and garner 
support in international fora,” says an April report 
titled “China’s Engagement with Latin America and the 
Caribbean” from the Congressional Research Service 
(CRS). “Some analysts argue that China’s activities in 
the region reflect a global strategy to reduce U.S. domi-
nance, although they do not aim to challenge the United 
States directly or militarily.”

China has had its share of challenges in the Americas, 
too. As anti-government protests in Hong Kong wear 
on, the Chinese government is contending with a trade 
war with the U.S. where the latest twist, according to 
reports, involves a threat to delist Chinese companies 
from the U.S. stock exchange. Add to that China’s am-
bitious to-do list associated with the BRI — an effort 
that has, at this point, touched every strategically useful 

region in the world, though not without some serious 
missteps along the way. 

At the most basic level, China has struggled in Central 
and South America to forge business ties because of 
natural cultural barriers. Furthermore, the Chinese gov-
ernment is facing some messy diplomatic and financial 
dealings from poor investments and projects that have 
gone disastrously wrong, particularly in Venezuela and 
Ecuador, according to analysts.

Shifting Viewpoints on Chinese Intervention

Michael Matera, senior fellow and director of the Ameri-
cas Program at the Center for Strategic and International 
Studies (CSIS), said policy toward Latin America has only 
recently changed. During the George W. Bush and Obama 
administrations, the U.S. viewed China’s engagement 
in Latin America in a more positive light, even holding 
seven bilateral consultations on Latin America between 
2006 and 2015, according to CRS. 

The Trump administration, Matera explained, through 
the U.S. State Department and then-U.S. Secretary of 
State Rex Tillerson, emerged with a different message 
following Tillerson’s first visit to the region in 2017, 
where they viewed China’s engagement in Latin Ameri-
ca with more suspicion.

“The U.S. government until a few years ago was pro-
moting more involvement by China,” Matera said in an 
interview with Seapower. “This was the first time that 
the U.S. government publicly talked about the danger 
represented by China’s involvement.”

Furthermore, he said, it has only been in the last year 

China has legitimate economic interests 

that they are not approaching in a 

legitimate manner. If I look at the 

region, the ‘aha’ for me was the extent 

to which China is involved across all 

elements of power. 

— ADM. CRAIG FALLER, SOUTHCOM COMMANDER
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and half that the Chinese have officially opened BRI to 
Latin America.

“But China has been involved in Latin America for 20 
years,” Matera added. “We’re now noticing.”

In negotiating the BRI in countries that suffer from 
vulnerable political regimes and small economies, China 
is frequently called out for its notorious “checkbook 
diplomacy” as it pertains to its massive portfolio of 
financed infrastructure projects — more than 14,000 
to date, with many located inland and on coastlines in 
developing countries in Asia and the Middle East. These 
dubious monetary exchanges, now unfolding in South 
America, are referred to as “debt traps” and are akin to 
the problems with China-financed projects that roiled 
economies and politics in Sri Lanka, Pakistan and Ma-
laysia in 2017, Matera said.

“Venezuela is in a debt trap with China. Ecuador is in a 
debt trap with China,” he said. “[Ecuador is] selling a large 
percentage of their oil to China, as repayment of the debt 
that they incurred with China for Chinese development 
projects, dams and other projects in Ecuador.”

Analysts have voiced concern over China’s economic 
engagement in Central and South America and the fact 
that countries like Ecuador and Venezuela have amassed 
unsustainable levels of debt. While Ecuador is not con-
sidered a “malign neighbor” in the SOUTHCOM AOR, 
Venezuela is bolstered by Russian military weapons and 

propaganda as well as Chinese armament and funding 
and poses the most significant security threat to the U.S. 
and neighboring countries in the region.  

At a panel discussion on Sept. 26 at CSIS titled “The 
Evolving Role of Taiwan in Promoting Development in 
Latin America and the Caribbean,” Bernardo Rico, dep-
uty assistant administrator for Latin America and the 
Caribbean at the U.S. Agency for International Devel-
opment, recounted a disturbing infrastructure project 
outcome between China and Ecuador. He said many of 
China’s projects in the region have been of poor quality 
and have involved corruption. 

“I think one of the most egregious examples was the $18 
billion Coca Codo Sinclair Dam in Ecuador, where poor 
engineering resulted in so many defects, including over 
a thousand cracks in the dam, that the project actually 
had to be discontinued for a while. And nearly every top 
government official in Ecuador was either imprisoned or 
sentenced on bribery charges,” Rico explained. “Un-
fortunately, Ecuadorans were still obligated to pay back 
the loans related to the project, … which is now actually 
forcing them to go further into the Amazon, threatening 
even more forestation.”

Rico went on to describe an even more menacing situa-
tion in Venezuela. 

“I think China probably takes on its worst manifestation 
if we talk about Venezuela, where I think the interests of 
the United States and Venezuela’s neighbors have been 
directly threatened,” Rico said. “We have 
4.3 million Venezuelans who have fled the country be-
cause of poor economic policies of [disputed President 
Nicolás] Maduro and his predecessor, and that number 
is going to continue to grow. But again in Venezuela 
we’re not just talking about a commercial involvement, 
where it is the largest creditor with $60 billion of loans. 
China has also provided — and not many people focus 
on this — loans for the armored vehicles used to sup-
press protests under the Maduro regime. It has provided 
over $600 million in military weaponry, now supplant-
ing Russia as the largest supplier.”

With China — and Russia’s — presence in South Ameri-
ca, Faller sees a confluence of activities, spurred by com-
petition, that help guide SOUTHCOM’s objectives.

A Chinese naval Z-9 helicopter prepares to land aboard the People’s Liberation 

Army (Navy) frigate CNS Huangshan in 2017 as the Chinese ship conducts 

a series of maneuvers and exchanges with the U.S. Arleigh Burke-class 

guided-missile destroyer USS Sterett.
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“These things come together in a way that in cyber-
space and the information space and the fight for val-
ues, we are in conflict now,” Faller said. “The National 
Defense Strategy got it right, because it actually set the 
conditions in terms of first principals — for us to view 
this as a competition. The reverse lens would be look-
ing at something that would be more collaborative. We 
can’t get to collaboration if we can’t work through the 
competition first. As [former Defense Secretary James] 
Mattis used to say, ‘In our lives, 
the security that we leave to the next generation we 
define by how we work through this competition 
with China.’” 

Sadly, we ran out of toys
before we ran out of children.

Please visit our website at:
wwwwwwttooyyssffoorrttoottss..oorrgg

HHeellpp uuss ddeelliivveerr
aa mmeessssaaggee ooff hhooppee bbyy

ddoonnaattiinngg ttoo TTooyyss ffoorr TToottss

...Because every child
deserves a little Christmas.

Last year, the
Marine Toys for Tots Program

fulfilled the Christmas holiday dreams
of 7 million children in need.

We're shopping for millions of less fortunate
children this year...

The U.S. government until a few years ago 

was promoting more involvement with 

China. [2017] was the first time that the 

U.S. government publicly talked about 

‘the danger’ represented by 

China’s involvement. 
— MICHAEL MATERA, SENIOR FELLOW,  

DIRECTOR OF THE AMERICAS PROGRAM AT CSIS
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Rear Adm. Casey J. Moton assumed command on May 3 
of Program Executive Office, Unmanned and Small Combat-
ants (PEO USC), responsible for acquisition and sustainment 
of the U.S. Navy’s expanding family of unmanned maritime 
systems, mine warfare systems and small surface combatants.

Moton’s career has prepared him for management of one of 
the Navy’s most dynamic acquisition portfolios. A graduate 
of both the U.S. Naval Academy with a bachelor’s degree in 
naval architecture and Massachusetts Institute of Technolo-
gy with a bachelor’s in naval engineering and a master’s in 
mechanical engineering, he qualified as a surface warfare 
officer while serving onboard USS Monterey (CG 61) as 
main propulsion assistant and anti-submarine warfare 
officer from 1992 to 1995. 

As an engineering duty officer (EDO), Moton has served 
across all phases of surface ship design and shipbuilding. 
As an exchange officer, he served in Ottawa in the Future 
Ship Concepts office for the Royal Canadian Navy. He served 
in the DDG 1000 Program Office (PMS 500) during the 

preliminary and contract design for the class. He has served 
at private shipyards at Navy Supervisors of Shipbuilding 
(SUPSHIPs), initially qualifying as an EDO at SUPSHIP Pas-
cagoula, Mississippi. He later led the SUPSHIP Detachment, 
Marinette, Wisconsin, as the littoral combat ship (LCS) pro-
gram manager’s representative. At the Pentagon, he twice 
served in the Office of the Deputy Assistant Secretary of the 
Navy (Ships), including as chief of staff.

He has led two major defense acquisition programs. From 
2014 to 2016, he served as major program manager (MPM), 
LCS Mission Modules, leading development and testing of 
mission packages for surface warfare, mine countermea-
sures and antisubmarine warfare. From 2016 to 2019, he 
led as MPM of the DDG 51 Program. During his tour, PMS 
400D delivered the first five ships after the restart of DDG 51 
production and placed an additional 12 ships under con-
tract, including the first Flight III destroyers.

Moton discussed his portfolio in October with Senior Editor 
Richard R. Burgess:

GOING 
MAINSTREAM
P E O  U S C  D E L I V E R S  S M A L L  
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The LCS program is reaching a level of maturity, 
with added lethality. By the time the program 
commissions its last ship, what will the fleet 
get from this program? 

MOTON: Our last ship is on contract and scheduled to 
be delivered in fiscal 2024. I like to think that LCS has 
reached its critical mass out in the fleet. If you would go 
to San Diego and drive down the waterfront, you probably 
would be surprised at the number of LCSs there in various 
stages of work, including local operations. We now have 
two ships deployed to the western Pacific — the USS 
Montgomery and the USS Gabrielle Giffords. 

We’re getting ready to deploy our first ship in some time 
from the East Coast. The USS Detroit is going to deploy to 
Southern Command this year. Even before the last ship 
is commissioned, the LCSs are now becoming a mainstay 
in the fleet. Vice Adm. [Richard A.] Brown, [command-
er, Naval Surface Forces] has used the phrase, “We’re 
going to mainstream LCS,” and what he means by this 
is the LCSs are here in numbers. In a few short years 
we’re going to have 66 crews. We’re delivering the Naval 
Strike Missile. By the time the last ship is commissioned, 
we will have finished fielding the ASW [antisubmarine 
warfare] mission package and the mine-countermea-
sures [MCM] mission package. At that point, as part of 
our small surface combatant force, LCS is really going to 
fulfill its roles: ASW, surface warfare or MCM, but also, 
just a utility player, out in the fleet doing the things that 
small combatants can do — relieving large combatants of 
those duties and getting that high presence that the ships 
were designed to do. We are on a good path to that. In just 
a few more years mainstreamed, LCS is just going to be a 
major part of the fleet operating every day. 

When will the ASW and the MCM mission 
packages reach IOC? 

MOTON: The ASW package is installed on USS Fort 
Worth right now. We had our initial at-sea exercise with 
the package here a couple weeks ago. We are headed 
to our series of developmental tests (DT) and opera-
tional tests (OT) on USS Fort Worth later this year and 
into next year. The ASW package will reach IOC in fiscal 
2020. Once the variable-depth sonar is fielded on those 
ships, it is going to be a pretty remarkable capability. 

Things are going well there. 

On the MCM side, we are in the stage of fielding the var-
ious systems, with a mission-package-level testing and 
integration scheduled for the end of fiscal 2021 and into 
2022. The airborne systems — the Airborne Laser Mine 
Detection System for detecting near-surface mines [and] 
the Airborne Mine Neutralization System, which is the 
neutralization system — have IOC’d on the Independence 
variant and then recently did integration testing on Free-
dom variant. COBRA [Coastal Battlefield Reconnaissance 
and Analysis] has reached IOC. 

Our focus is on three things. For the Knifefish UUV 
[unmanned underwater vehicle], which gives us a varied 
bottom-mine hunting capability, we are moving into 
low-rate production. The MCM USV [unmanned surface 
vessel] is headed toward its own system-level DT and 
OT. The USVs are also going to tow the AQS-20 sonar. 
We have done integration events with operating all 
those vessels off LCSs. Our plan is on track and looking 
to provide that capability to get us to modular mine-
sweeping and the man out of the minefield. 

The surface warfare [SUW] packages are just about 
done. The Surface-to-Surface Missile Module with 
Hellfire missiles is in testing right now on the Inde-
pendence variant. We had our first live-fire test here 
in the last couple of weeks. The surface package is 
deployed on the two ships that are deployed right now. 
Detroit deploys soon to the Southern Command with 
Hellfire [missiles] on board. 

What model of sustainment for the LCS 
are you now using? 

MOTON: LCS is still premised on operating with a small 
crew that primarily operates the ship and does the first 
level of organizational preventative maintenance. For 
both for corrective maintenance and for the more-in-
volved preventative maintenance checks, we bring 
contractors out to the ships to perform those, PMAVs 
[preventative maintenance availabilities] and CMAVs 
[corrective maintenance availabilities]. It is operating 
properly for the two ships that are forward- 
deployed to [the] Western Pacific now. Our logistics base 
there in Singapore helps do that.
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We also have done expeditionary maintenance, where 
we have the ability in Conex boxes to execute preven-
tative maintenance availabilities on LCSs in different 
ports. We have exercised that several times already. 

We are getting ready to exercise the same model when 
the USS Detroit deploys. We have been working very 
closely with the East Coast fleet and the RMC [regional 
maintenance center] community to exercise that. From 
my perspective, it is going very well. We are learning 
more as we go into different theaters. It is [enabling] 
an overall higher operational availability for the ships 
because, with the crew rotations and not having to bring 
the ships back to [the continental U.S.], it lets us have 
more time deployed. 

We are taking some steps to make sure that the fleet 
and the RMCs have the organic capability to do the 
maintenance, just things as simple as making sure that 
the RMCs have all of the drawings and tooling they 
need and can properly utilize the in-service engineer-
ing agents. 

With the Independence class, how are 
the aluminum hulls holding up? 

MOTON: It was no secret that we had some cracking 
issues with those hulls earlier. We’ve gotten a good 

handle on that. Some earlier quality issues from produc-
tion have been resolved. We are still doing inspections, 
because it is still fairly new for the U.S. Navy to have 
the aluminum hulls in production, so we are still doing 
pretty robust monitoring to make sure that we are not 
getting cracking. We’ve done some things with coatings 
to help improve that as well. We’re still in the mode of 
monitoring to make sure that we don’t have a recur-
ring issue there, but I feel confident that that has been 
resolved and we’re going to be successful there. 

Are the LCSs still coming out of the production line 
on time and under cost? 

MOTON: Yes. Production has really stabilized at the two 
shipyards. From a cost perspective, we are in the block-
buy. We are regularly delivering the ships well below 
the congressional cost cap — more than 20% below the 
cap. The production hours for the ships are continuing 
to come down. From the start of the block-buy, we’ve 
had on average a 30% reduction in production hours. 
We had some early delays. That is behind us, and we are 
in a steady production line as we head through the later 
parts of the block-buy. 

Regarding quality, when we do the Board of Inspec-
tion and Survey — the acceptance trial results — 
we’ve been executing very well. Our scores are con-
tinuing to increase. LCS 22 executed with the highest 
scores to date for an acceptance trial. We delivered 
the last 11 LCSs without any open star cards at deliv-
ery. Never assume you are in a zero-risk situation, 
but from a cost/schedule/quality status coming out of 
production, we are definitely in a good steady-state 
place and still continuing to see the production hours 
drop as well. 

What is the current status of the next-generation 
frigate program? 

MOTON: We put out a request for proposals earlier 
this fiscal year. We have received proposals and are in 
source-selection mode right now. The teams are off 
doing their robust technical evaluation and cost eval-
uation of the proposals. We are on track to award the 
contract for the frigates up to quantity 10 by the end of 
fiscal 2020. 
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What will the frigate give the fleet that it doesn’t 
already have? 

MOTON: The frigate has a different requirement 
set than LCS. There has been a lot of back and forth 
between the Navy on the small surface combatant 
requirement and Congress on the split in numbers 
between LCS and frigate. From my perspective, where 
we’ve ended up is a good place and meets the require-
ment. Now, with the ships that Congress has added 
in fiscal 2019, we have 35 LCSs [including the first 
four LCSs, which are now test ships] and 20 frigates 
planned. LCS is still going to bring focused-mission 
ability in SUW, MCM and ASW; have that flexibility in 
the mission bays; etc.

Frigate is more back toward a traditional combatant for 
the U.S. Navy. It is a multimission ship that is going to 
have an Aegis baseline combat system [and] the ability 
to do an area air-defense coverage, which wasn’t a 
requirement for LCS. As a small surface combatant, 
the frigate is not going to carry as many missiles as a 
DDG [guided-missile destroyer]. The radar is basically 
a SPY-6 scaled to support the frigate requirements. 
It is not meant to be an AAW [anti-air warfare] plat-
form as capable as the DDGs, but it is going to be fully 
capable of integrating with carrier strike groups and 
other groups providing escort coverage, overwatch of 
other assets, all of the range of missions and, because 
of its size and requirements, doing it at a cheaper cost 
than it takes to produce a ship-of-the-line DDG-type 
combatant. 

Will your office assume program management of 
the Sea Hunter unmanned surface vessel when it is 
transferred to Surface Development Squadron 1?

MOTON: For Sea Hunter 1, we are working a specif-
ic plan with the Office of Naval Research right now 
regarding the specifics of how that transfer is going 
to occur. We are probably talking weeks, not months, 
before that happens. We will have programmatic 
responsibility for Sea Hunter. With Surface Develop-
ment Squadron 1, we continue using it as a prototype 
to refine CONOPS [concepts of operation]. Sea Hunter 2 
ultimately is going to come directly to us in sort of the 
same mode as Sea Hunter 1.

What are the major challenges of developing 
the Large and Medium USVs? 

MOTON: As the [Office of the Chief of Naval Operations] 
finishes up our future surface combatant force analysis 
and we get more clarity on how they want to do the mix 
for surface forces, what we are doing with large USVs and 
medium USVs is going to be vital to the fleet. I truly believe 
in the future of unmanned as a major tool for the U.S. Navy 
as we go forward. The plan for large USVs is that they will 
have a missile launcher on board that will feed into dis-
tributed lethality as a shooter. The medium USV is going 
to have payloads for C4I [command, control, communica-
tions, computers and intelligence] electronic warfare-type 
missions. This is an entire new class of naval vessels we 
are talking about. Probably the two biggest pieces that we 
are focused on are autonomy and reliability, particularly of 
the mechanical and electrical systems. 

From an autonomy perspective, there are already USVs 
out there commercially that are operating, so we are not 
having to start from zero. We are clearly still probably 
pushing the envelope of where autonomy solutions have 
been to date. Getting the autonomy right and making 
sure we have the right architectures [and] the right 
behaviors is important, and it requires quite a bit of 
experimentation. 

For mechanical and electrical reliability, we’re using 
essentially commercially derived propulsion and auxiliary 
plants, but with a more robust level of ability to do things 
like operate the plant, switch oil filters, to do a lot of 
those things without human intervention. The prototypes 
already have been tremendously helpful. We have the two 

Right now, our focus is on three things. 

For the Knifefish UUV, we are moving into 

low-rate production. The MCM USV is 

headed toward its own system-level DT 

and OT. The surface warfare packages 

are just about done.
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Overlord vessels funded by the Office of the Secretary of 
Defense SCO [Strategic Capabilities Office], but we have 
been executing that for them from an acquisition stand-
point. The first two vessels have had quite a bit of success 
in both reliability and the autonomy aspect. We recently 
awarded the Phase II contracts that are going to focus on 
integration and the payloads on those platforms. Lots of 
discussion with Congress about technical risks, but I think 
that these initial prototypes that we are ordering are going 
to help us retire that. 

From my standpoint, the LUSV is going to be a platform 
that is integrated with [the] Aegis combat system. We 
are already operating networked Aegis ships out in the 
fleet that are using Cooperative Engagement Capability 
and NIFC-CA (Naval Integrated Fire Control-Counter 
Air) — ships that are firing weapons based on other 
ships’ fire-control data. The ability to operate a net-
worked battle force and to fire off of distributed sensing 
already exists; we are already doing it in the U.S. Navy 
every day. What is different with LUSV is where the hu-
man sits in the fire-control loop, but we are still going 
to have a human in that loop. That is, obviously, a huge-
ly important issue and one that we are spending a lot of 
time having discussions about regarding policy. 

For unmanned, there also is a whole other area in terms 
of the sustainment and logistics. How are you going to 
perform the maintenance on the vessels? Where are they 
going to be based? What infrastructure is needed? All of 
those logistical questions are things that we are work-
ing very hard on and that is also part of the reason that 
we have the experimental squadrons in the fleet — both 
Surface Development Squadron 1 and Unmanned Undersea 
Squadron 1 — to work on those answers. 

As Knifefish enters production, does that program 
offer any lessons for UUV development? 

MOTON: Yes. First, Knifefish is a commercially derived 
UUV. The Bluefin system that General Dynamics produces 
is derived from a production line that is also producing 
commercial UUVs. There are a fair number of companies 
out there that are producing UUVs. I had the opportunity 
two weeks ago to visit the Navy Oceanography Command 
at Stennis Space Center on the Gulf Coast of Mississippi. 
They are already operating a large fleet of UUVs. In terms 

of the basic UUV structure — something that is more ma-
ture than most people realize — what Knifefish brings to 
the fight is a combat mission, a sensing mission. Knifefish 
has a sonar that is designed to detect bottom mines and 
buried mines. It has gone well in testing, so that supported 
our decision to proceed to production. With its advanced 
sonar for bottom and buried mines and its automated 
threat recognition, it is really on track to deliver the U.S. 
Navy a capability that we do not have in our unmanned 
vessels, the ability to perform the buried and bottom mine 
hunting mission. 

What is the status of the Snakehead  
and Orca UUVs? 

MOTON: Snakehead is doing well. The first phase of 
Snakehead is a single prototype that is being managed 
for us with Naval Undersea Warfare Center in Newport 
[Rhode Island], and we are into production of that right 
now. We are going to go with an RFP [request for pro-
posal] in fiscal 2020 for Phase II, which is the contrac-
tor-produced Snakehead prototype. The prototype will 
go into the water in fiscal 2021. Snakehead’s primary 
mission is a sensing mission — intelligence preparation 
of the environment. Snakehead is going to operate out 
of a submarine drydock shelter. It is still going to be a 
robust vessel with long endurance. We will be using the 
prototypes for Snakehead for risk mitigation and risk re-
tirement. Those are going to be vessels with lithium-ion 
batteries. Obviously, that brings a whole level of rigor 
and oversight in watching the safety of the vessel. I think 
things are going well and when that fields it is going to be 
a great capability. 

The Orca XLUUV [extra-large UUV] is different — larger, 
about a greater than 80-foot-long vessel, not submarine 
launched, designed to be launched from shore infra-
structure. We awarded a contract for five Orca XLUUVs 
in February to Boeing, and production is proceeding on 
those. The first Orca is going to be delivered to the Navy 
in December 2020. Things are going well so far with Boe-
ing, which had some prototypes before this. Obviously, it 
is an important program for us, and it is still early, so we 
are watching it closely. Because it is shore-launched and 
does not have necessarily some of the size restrictions 
and things that we would have for submarine and surface 
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launch, Orca is going to have a long-endurance capabil-
ity. It is going to be able to carry modular payloads. It is 
going to provide the Navy a great capability out there that 
is unlike anything else that we field right now. We are 
also working on all the infrastructure, how the squad-
rons are going to operate the vessel and all the CONOPS 
pieces. All of that is going well so far. The fleet has been 
involved already, and we are on track to delivering that 
capability. 

Your portfolio seems amazingly huge. Do you have 
the resources to handle all that? 

MOTON: Yes. We have a lot of change going on. Ob-
viously, the unmanned portfolio is just growing very 
rapidly. We have stepped up our unmanned systems 

program office to deal with that. They are doing a large 

amount of foundational work as they set up unmanned 

maritime autonomy architecture. They are working on 

foundational technology efforts — batteries, automa-

tion, all those things. They are staffed up for that. We 

are also assessing the possibility of additional require-

ments as unmanned gets more and more interest over 

the next few years. 

[It’s] just a huge amount of work for the PEO. The 

teams are under a lot of pressure but, in my just over 

five months in the job now, I’ve been really pleased 

with how great our team is. They have really positioned 

themselves well to be successful in their programs. 
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Aviation Boatswains Mate (Handling) 3rd Class 

Dylan Mills directs the crew of a C-2A Greyhound 

aboard the aircraft carrier USS Carl Vinson.
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The growing military capabilities and 
escalating belligerence of China, Russia 
and Iran are increasing the possibility 
that the U.S. Navy’s unarmed and thin-
skinned support and supply ships — 
and even U.S. commercial cargo vessels 
— could face hostile action for the first 
time since World War II.

The potential that these ships and their crews of 
civilian mariners could be exposed to deadly weap-
ons was strengthened when the Commandant of the 
U.S. Marine Corps said he might need these and other 
unconventional vessels to augment or replace tradi-
tional amphibious warships to transport and sustain 
his Marines during expeditionary operations in heavily 
contested littoral waters.

This emerging danger and the need for a broader 
concept of expeditionary vessels was bluntly stated by 
Gen. David H. Berger in his “Commandant’s Planning 
Guidance,” released July 17, in which he said: “Our 
nation’s ability to project power and influence beyond 
its shores is increasingly challenged by long-range 

precision fires; expanding air, surface and subsurface 
threats; and the continued degradation of our amphib-
ious and auxiliary ship readiness. The ability to project 
and maneuver from strategic distances will likely be 
detected and contested from the point of embarkation 
during a major contingency. Our naval expeditionary 
forces must possess a variety of deployment options, 
including L-class and E-class ships, but also increas-
ingly look to other available options such as unmanned 
platforms, stern landing vessels, other ocean-go-
ing connectors, and smaller more lethal and more 
risk-worthy platforms. We must continue to seek the 
affordable and plentiful at the expense of the exquisite 
and few when conceiving of the future amphibious 
portion of our fleet.”

L-class ships are the traditional amphibious platforms, 
such as amphibious assault ships (LHA) and amphibi-
ous transport docks (LPD), which are built to military 
standards and crewed by uniformed Sailors. E-class 
ships are newer types of auxiliary or support vessels, 
such as the expeditionary transport dock (ESD) ships 
and expeditionary fast transports (EPF), which are 
operated by the Military Sealift Command (MSC), are 
built to commercial classification and crewed mainly 
by civilian mariners.

ALTERNATIVE SHIPS  
FOR THE FUTURE FIGHT?
C O M M A N D A N T,  O T H E R S  C A L L  F O R  M O R E  A N D  D I F F E R E N T  C L A S S E S 

O F  S H I P S  F O R  A  ‘ G R E AT  P O W E R ’  S H O W D O W N  I N  C O N T E S T E D  WAT E R S

BY OTTO KREISHER, SEAPOWER CORRESPONDENT

The expeditionary fast transport (EPF) 

USNS Millinocket navigates in front of the 

littoral combat ship USS Montgomery for 

an exercise in October. EPFs, operated by 

Military Sealift Command and crewed by 

civilian mariners, are among the top 

candidates to help form a nontraditional 

fleet of supply and troop transport ships.
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Berger Suggests More ‘Black-Bottom’ Ships

In his guidance, Berger also suggests using “commer-
cially available ships and craft that are smaller and less 
expensive” and “a wider array of smaller ‘black-bot-
tom’ ships” that “might supplement the maritime 
preposition and amphibious fleets.” Black-bottom 
ships usually refer to commercial vessels.

In March, Dakota Wood, a retired Marine officer and 
defense analyst at The Heritage Foundation, released 
the Marine Corps edition of the foundation’s “Rebuild-
ing America’s Military” series. In that report, Wood 
said, “The supporting amphibious fleet is limited to 
a small number of ships and only a portion of those 
would be available for an operation in one part of the 
world.” He recommended the naval services “redefine 
amphibious shipping and support capability require-
ments to account for combat operations in a contested 
littoral environment in support of a naval campaign.” 
The Marines, Wood said, “must work with the Navy to 
develop smaller, lower cost ships that are better suited 
to the type of dispersed operational posture implied 
by LOCE [littoral operations in a contested environ-
ment],” which is a new Marine concept for expedition-
ary operations.

Earlier this year, the Center of Strategic and Budget-
ary Assessments released a detailed report focused on 
the maritime logistic forces, calling them “inadequate 
to support” the national defense strategy and “major 
military operations against China or Russia.” Echoing 
Berger’s views, CSBA said the logistic fleet was too 
small and had the wrong types of ships to transport 
and sustain U.S. forces in waters defended by enemy 
missiles, submarines and aircraft. Failing to remedy 
those shortcomings, the report said, “could cause the 
United States to lose a war and fail its allies and part-
ners in their hour of need.”

Fortunately, MSC and other defense organizations have 
recognized this growing danger and are taking steps 
to better prepare those ships and crews for possibly 
going into harm’s way. And the U.S. Navy and Marine 
Corps have joined in developing an Integrated Naval 
Force Structure Assessment for next year that could 
address Berger’s need for a larger and more diverse 

expeditionary support fleet and the associated risk to 
the logistical and sealift ships if they have to operate in 
contested waters.

The threat to those support forces was recognized in 
2017 by the MSC commander at the time, Rear Adm. 
Dee Mewbourne, who told Seapower, “The debate over 
whether we’re in contested waters is over. We are 
sailing in contested waters,” and the threat could get 
worse. With the “adversaries’ rapid improvements” in 
military capabilities while his command has remained 
relatively static, “the capability of an adversary will 
exceed our capability. We need to bend the curve” and 
to change directions to be able “to operate in all the 
changing environments from peace to full combat.”

Mewbourne said what worried him was the Navy’s 
slow response to the German submarine threat during 
the World War II cost America at least 600 merchant 
ships and more than 1,000 mariners. And in the Pa-
cific, the Navy had to fight for sea control to be able 
to support the campaign against Japan. Now he sees 
growing threats from China’s rapidly improving mili-
tary capabilities, a resurgent Russia and even from vio-
lent extremists in the Middle East, indicated by missile 
attacks on unarmed ships. 

In response, Mewbourne said, MSC established a 
training division “to prepare our mariners to sail in 
contested water,” to ensure they are aware that the 
decades of uncontested seas are gone, and they know 
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Our naval expeditionary forces must 

possess a variety of deployment 

options, but also increasingly look 

to other available options such as 

unmanned platforms, stern landing 

vessels, other ocean-going connectors, 

and smaller more lethal and more 

risk-worth platforms. 

— MARINE COMMANDANT GEN. DAVID H. BERGER
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how to avoid enemy detection and to survive if attacked. 
He is now deputy commander of the U.S. Transportation 
Command (TRANSCOM), which oversees MSC and the 
other logistical ships operated by the Maritime Ad-
ministration (MARAD), led by retired Rear Adm. Mark 
Buzby, who strongly endorsed CSBA’s findings.

Training to Operate in Contested Waters

In 2017, MSC also created the Tactical Advisor (TACAD) 
program, which uses Navy Reserve officers, who are 
licensed mariners in their civilian jobs, to provide 
training and guidance to the officers of MSC vessels 
on how to operate in a hostile environment. That new 
capability was tested during a short-notice “turbo ac-
tivation” of 33 MSC and MARAD ships in September, in 
which five sealift vessels conducted convoy operations 
against simulated enemy threats, with the support of 
TACAD officers.

“When our ships are sailing in a contested environ-
ment, the threats they could face are evolving all the 

time,” said Navy Capt. Hans Lynch, MSC’s Atlantic 
Commodore, who directed the East Coast activation. 
“The biggest threats we face include hostile subma-
rines and mines, and these are the threats we were 
training for during the turbo activation.” They trained 
the crews to “sail their ships as quietly as possible” to 
prevent detection of their electromagnetic signatures 
“because our ships also could face anti-ship ballistic 
missiles, cruise missiles, fighter aircraft and enemy 
bombers,” Lynch said in a TRANSCOM release.

Each of those MSC ships sailed with a TACAD, who in 
addition to providing training served as liaison be-
tween the Navy and the civilian crews. “The TACAD 
program is a relatively new concept but is based on 
years of experience and past lessons learned,” said 
Cmdr. Vincent D’Eusanio, the TACAD on one of the 
convoy ships and MSC’s TACAD program manager. 
“During World War II, we lost lots of merchant ships 
and mariners. Some of this was a result of not knowing 
how to sail a merchant ship in a hostile environment. 

U.S. Marines assigned to a Fleet Anti-Terrorism 

Security Team approach the Arc Liberty, a Military 

Sealift Command chartered vessel, in the Persian Gulf 

to provide security during a Strait of Hormuz transit. It’s 

this type of mixture of U.S. and maritime forces that the 

commandant of the Marine Corps and others envision.
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When the Navy began to train mariners to counter 
threats, like the German U-boats, our losses dwindled.”

“We really need to continue to apply energy to the 
TACAD program,” Lynch said. “I think we need to ex-
pand what they are being exposed to” beyond the MSC 
sealift fleet “to other platforms and the combatant 
ships and aircraft to better understand what they bring 
to the table and broaden their experience.”

The Navy announced Oct. 31 that Marines and Sailors 
from the Fleet Anti-Terrorist Security Team Central 
Command embarked on the MSC chartered commercial 
vessel Arc Liberty from Oct. 21 to Oct. 24 during a tran-
sit of the Strait of Hormuz, where Iran has seized two 
commercial ships and shot down a Navy RQ-4 Triton 
unmanned aircraft.

Rear Adm. Michael A. Wettlaufer, the current MSC 
commander, said he did not think the threat to his 
ships was anything new. “It was always a possibility 
that our ships could go into harm’s way.” What may 
be new “is the expanded acknowledgement of ‘Great 
Power Competition’ — sort of noncombat at this time 
but potentially some level of conflict,” Wettlaufer said 
in an interview with Seapower.

“What are we doing? We’re training like crazy, because 
that’s what we do. We’re the military,” he said.

Because most of the military’s maritime logistics and 
support ships are leased or on contract with commer-
cial firms or are in MARAD’s reserve fleet, and MSC 
does not get access to them until they are activated, 
Wettlaufer said, “We rely on some of that training to 
occur at the [mariners] union level.” MSC provides an 
unclassified basic operation course and has started an 
advanced course for senior mariners.

“At the MSC level, our own sealift folks have the same 
process. And, with the MSC force that is operating all 
the time … in a continuing contested environment — 
physical, kinetic, information and cyber — our folks 
are training all the time,” he said.

Turbo Activation ‘Great for the Mariners’

Wettlaufer said the convoy operation during the turbo 
activation was “great for the mariners because they 
don’t often get a change to steam in formation. … 

Those are skill sets that need to be mastered.” The 
TACADs assigned to those ships brought Navy commu-
nications equipment on board, which is necessary be-
cause “you can’t do anything if you can’t communicate 
as the Navy and the joint force needs us to do.”

For the activation, the admiral said he deployed the 
MSC commodores for the Atlantic and Pacific, who are 
active Navy captains on his staff. And his flag aide at 
Norfolk headquarters is a strategic sealift officer (SSO), 
a licensed mariner who helps him understand how 
the commercial fleets work. MSC has more than 2,000 
TACADs and SSOs it can deploy to advise and assist ci-
vilian mariners during missions. They are mainly Navy 
Reserve officers and in some cases are graduates of one 
of the federally supported maritime academies who 
have a reserve commitment, which they fulfill when 
activated as TACADs.

Wettlaufer noted that after the Cold War ended “the 
maritime academies stopped teaching some of the mil-
itary things that we used to teach … and that created a 
hole in knowledge. That’s one of the reasons the TACAD 
program is there, to try to bridge that gap on what the 
Navy might need and how we operate between a [civil-
ian] master and the captain of a Navy ship.

“We are looking at a holistic approach to the problem. 
But the real point here is warfighting effectiveness. 
That is our job. We support the warfighter. We support 
the joint force, and if we can’t do that, then we’re not 
contributing to warfighting and effectiveness.” 
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When our ships are sailing in a contested 

environment, the threats they could 

face are evolving all the time. The 

biggest threats we face include hostile 

submarines and mines, and these are 

the threats we were training for during 

the turbo activation. 

— NAVY CAPT. HANS LYNCH, MSC ATLANTIC COMMODORE
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U.S. Navy leadership in the early 2000s 
probably envisioned a lot more fanfare 
when the USS Zumwalt (DDG 1000) and USS 
Michael Monsoor (DDG 1001) were commis-
sioned in 2016 and 2019, respectively.

After all, these were the first two ships of a new fleet 
of high-tech battleships that would change how the 
Navy fought the nation’s conflicts. However, this vision 
would not be realized. Today, these two ships repre-
sent two-thirds of the entire fleet of Zumwalt-class 
destroyers. But that doesn’t mean the epitaph for the 
Zumwalt should be written.

The Navy’s initial vision for the class was bold. The plan 
called for 32 ships that would be able to lay waste to 
enemies on land from the sea. But as is often the case 
with new programs of this magnitude, cost overruns 
became a problem, and the quantity dropped to 24, then 
to seven, and eventually to just three vessels. In the end, 
the Navy will pay an whopping $7.5 billion per ship — 
a price tag closer to that of an aircraft carrier than a 
destroyer.

Zumwalt-class manufacturer Bath Iron Works declined 
to comment for this story.

But reason exists for some hope that the maligned pro-
gram will yield fruit — if not nearly enough to justify 
its eventual price tag for each ship. And they will be in 
operation very soon.

The first two ships have been delivered with the third 
scheduled for delivery next year. If all goes well, all 
three will be operational by around 2021 to 2022. The 
lead ship has made some appearances in Canada this 
year, visiting British Columbia in March and hosting 
Canadian Forces, Marine Forces Pacific and the U.S. 
Consul General in Vancouver.

“We are excited for this opportunity to visit Canada 
and further strengthen the close partnership between 
our navies and communities,” Capt. Andrew Carlson, 
Zumwalt’s commanding officer, said in a Navy state-
ment. “By working together with partners like the Royal 
Canadian Navy, we help ensure the security, stability 
and prosperity of the Indo-Pacific region.

The crew of the Zumwalt-class guided-missile destroyer 

USS Michael Monsoor (DDG 1001) brings the ship to life 

during its commissioning ceremony this January.

U
.S

. N
A

V
Y

 /
 M

as
s 

C
o

m
m

u
n

ic
at

io
n

 S
p

ec
ia

lis
t 

1
st

 C
la

ss
 P

et
er

 B
u

rg
h

ar
t



W W W . S E A P O W E R M A G A Z I N E . O R G3 2  S E A P O W E R    D E C E M B E R  2 0 1 9

T H E  S U R F A C E  F L E E T

“USS Zumwalt possesses stealth, size, power and 
computing capacity that provide the Navy multi-
ple-mission ships capable of meeting today’s mari-
time missions as well as the ability to incorporate new 
technologies to counter emerging threats tomorrow,” 
Carlson added.

For Now, Filling Strictly an Experimental Role

So far, the ships have sailed strictly in sea trials and ex-
perimentation and don’t have the combat system fully 
integrated onto them yet. Don’t expect that to change 
anytime soon, said Bryan Clark, a senior fellow for the 
Center for Strategic and Budgetary Assessments.

“The idea is to put combat systems onto them, and 
come up with a round that goes into the Advanced Gun 
System,” Clark said. “The Navy is completing that 
process now, and by the end of 2020, there could be 
some operation capability on Zumwalt, and from 2021 
[to 2022], they’ll have all three of them completed and 
available to be used operationally.”

That said, don’t expect them to deploy with a carrier 
strike group in the coming years.

“I think they’ll mostly play a role as an experimenta-
tion and technology demonstration platform, because 
they’ve got a large amount of payload space,” Clark 
said. “It can host a lot of unmanned vehicles, and it’s 
got different radars and sonar on them so they can do 
experimentation with antisubmarine warfare or test-
ing of various radar processing technologies.”

Clark said he expects it primarily will be a technology 
demonstration platform or an experimentation concept 
development platform that will occasionally deploy and 
do operational missions.

What happens after that? That remains to be seen, but 
it’s not unreasonable to think that these ships could 
be used more traditionally at some point in the future, 
Clark noted.

He pointed to Seawolf-class of submarines, a program 
that had a similar story as the Zumwalt.

Like Zumwalt, Navy leadership originally planned to 
produce a large number of vessels when design work 
began in 1983 — a total of 29 over a 10-year period. 
That number was later reduced to 12 submarines and, 
by the mid-1990s, it had been truncated to just three 

USS Zumwalt departs San Diego as part of an operational underway in March.
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boats: the USS Seawolf, the USS Jimmy Carter and the 
USS Connecticut.

Early on, those three subs went on a similar path, 
being used mostly for experimentation and technol-
ogy demonstration. But eventually things changed: 
The Jimmy Carter got assigned to special missions, 
and the Seawolf and Connecticut began to deploy more 
regularly, and now they’re a reliable part of the Navy 
submarine force.

Clark thinks the same could happen to Zumwalt.

“Right now, the plan is to keep them all in San Diego 
and have them all operate out of there and do exper-
imentation and concept development,” he said. “I 
can see longer term that those ships might have an 
operational role in the Western Pacific, and I can see 
them in the future forward-deploying one or more of 
them in Asia.”

That said, they’re unlikely to deploy with a carrier 
strike group. They can do some missile defense, but 
their radar is not optimized for that role, and they have 
a smaller number of vertical launch system cells than 
an Arleigh Burke-class destroyer, so Zumwalt would 

be used more for long-range land attack with missiles 
specially suited for that role, Clark said.

“The Zumwalt is the only ship that has a missile cell 
big enough that could host a boost-glide supersonic 
weapon,” he said.

“They are not going to deploy with a CSG probably 
ever,” he added. “They will end up spending most of 
the time as independent deployers or basically a com-
mand ship for a SAG [surface action group]. It’s much 
bigger, it’s got a lot more command space, and so I 
can see it being the lead ship of a surface action group 
oriented around land attack.”

Again, it’s instructive to look at the Seawolf-class 
subs, Clark said.

“They’re now in their later life,” he said. “The Con-
necticut and Seawolf go on regular deployments like 
other submarines. So, I can see Zumwalts going in the 
same direction where early on they do a lot of experi-
mentation, and then maybe in 10 years transitioning to 
more of a fleet asset, and then they think about for-
ward-deploying.” 

The Zumwalt, unmistakable in its appearance in the water, sits pierside while participating in San Francisco Fleet Week in October.

U
.S

. N
A

V
Y

 /
 M

as
s 

C
o

m
m

u
n

ic
at

io
n

 S
p

ec
ia

lis
t 

2
n

d
 C

la
ss

 N
at

al
ie

 M
. B

ye
rs

U
.S

. N
A

V
Y

 /
 M

as
s 

C
o

m
m

u
n

ic
at

io
n

 S
p

ec
ia

lis
t 

1
st

 C
la

ss
 P

et
er

 B
u

rg
h

ar
t

http://www.seapower-digital.com/seapower/december_2019/TrackLink.action?pageName=33&exitLink=http%3A%2F%2FWWW.SEAPOWERMAGAZINE.ORG


W W W . S E A P O W E R M A G A Z I N E . O R G3 4  S E A P O W E R    D E C E M B E R  2 0 1 9

S E C T I O N  H E A D E R

The future is (almost) now for the  
U.S. Navy when it comes to lasers.  
Fast approaching is 2021, the year when 
Navy officials hope to first mount a 
powerful laser aboard an Arleigh 
Burke-class destroyer.

The weapon is called High Energy Laser and Integrat-
ed Optical-dazzler with Surveillance (HELIOS), and it 
could be used to down drones, scramble infrared or 
even shoot down cruise missiles. At the very least, it 
could be a stepping-stone to a new generation of laser 
technology for the sea service.

Lasers hold some obvious advantages over conven-
tional weaponry. You don’t have to store dangerous 
ammunition on ship, lasers are extremely accurate, 
and they are extremely difficult to detect — until it’s 
too late. But laser technology has suffered from a lack 
of sufficient power, and the Navy’s leadership hopes 
HELIOS will help them solve that issue.

ENTERING 
THE LASER 
ERA
N AV Y  H O P E S  H E L I O S  P R O G R A M  W I L L 

L E A D  N E W  F U T U R E  F O R  W E A P O N R Y

BY DANIEL P. TAYLOR, SPECIAL CORRESPONDENT 

 

An artist’s conception of how HELIOS might help Navy 

ships at sea defeat an incoming attacker such as a 

missile or an enemy unmanned aerial vehicle.
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Last year, Lockheed Martin won a $150 million contract 
for the program, with options for up to $942.8 million.

“HELIOS will be the first Department of Defense con-
tract to field a fully integrated tactical laser weapon 
system, combining three key capabilities: a high-en-
ergy laser system that will be designed to counter un-
manned aerial systems [UAS] and fast in-shore attack 
craft [FIAC]; a counter-UAS dazzler that will be de-
signed to obscure adversarial UAS-based surveillance 
capabilities; and long-range intelligence, surveillance 
and reconnaissance (ISR) optical sensors that will aid 
the warfighter with situational awareness,” according 
to a Lockheed statement provided to Seapower.

The first increment will involve Lockheed delivering a 
test unit in 2021 for shipboard installation and integra-
tion on an Arleigh Burke destroyer.

“This HELIOS laser weapon system will first be uti-
lized for land-based testing at the White Sands Missile 
Range in 2020,” the Lockheed statement adds. “Lock-
heed Martin has more than 40 years of experience 
developing laser weapon systems. The HELIOS award 
leverages technology building blocks from internal re-
search and development projects, including the ATH-
ENA system and ALADIN laser, as well as contract ex-
perience gained from programs such as the U.S. Army/
Directed Energy Joint Technology Office RELI program, 
the U.S. Air Force LANCE program and the U.S. Navy 
HEFL program.”

The Navy was unable to respond to a request for com-
ment by press time.

Bradley Martin, a senior policy researcher at the RAND 
Corp., said that HELIOS had shown a lot of promise and 
could start paying dividends for the Navy sooner rather 
than later.

“HELIOS is fairly well-developed and is being tested at 
this time,” Martin said. “It would be used to provide 
point defense against air threats and small boats.”

Lasers Not Without Technology 
Hurdles to Overcome

Some issues with the technology remain, but a laser 
presents some potentially useful enhancements over 
guns.

“It does not eliminate challenges to target acquisition, 
but it does overcome magazine and firing rate limita-
tions of current weapons,” he said.

“It will certainly result in additional data on the 
challenges of adapting lasers for shipboard use and 
engaging targets,” Martin added. “Whether it can help 
overcome issues associated with longer-range en-
gagements [or] poor environmental conditions are to 
be determined. But getting information on usage can’t 
help but open additional applications.”

Bryan Clark, a senior fellow at the Center for Strate-
gic and Budgetary Assessments, said that HELIOS will 
start out as a 60-kilowatt laser and the Navy will grad-
ually ramp up its power to 150 kilowatts. That com-
pares favorably with the laser tested on the USS Ponce 
a few years back, which shot down drones with a laser 
that maxes out at 33 kilowatts.

The AN/SEQ-3 Laser Weapon System (LaWS) was 
installed on the Ponce for field testing in 2014, when it 
successfully destroyed an airborne unmanned aircraft. 
It could also be used to blind an approaching enemy, 
disrupt motors, fry sensors on manned helicopters and 
even cause explosives to detonate prematurely. The 
Navy spent $40 million and six years on research of 
the weapon.

The Navy has also tried out energy weapons such as 
the chemical-based lasers of the 1980s, but the chem-
icals they used were determined to be too hazardous 
for keeping on board a ship. Enter HELIOS, which uses 
modern high-energy fiber lasers.

“[HELIOS] is supposed to be able to ramp up to 150 
kilowatts because it’s essentially a fiber laser using 

HELIOS is fairly well-developed and 

is being tested at this time. It would be 

used to provide point defense against air 

threats and small boats. 
— BRADLEY MARTIN,  

SENIOR POLICY RESEARCHER,  

THE RAND CORP.
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bundled lasers, so you can just add more lasers to that 
to increase its power,” Clark said. “You start to get 
to the point where you might be able to defeat larg-
er UAVs, could blind an infrared sensor on an aircraft 
and might even take out some slower, cheaper cruise 
missiles — maybe.”

HELIOS a Step for Lasers More Useful and Lethal

HELIOS also could be a steppingstone to bigger and 
better lasers, Clark noted.

“There’s a separate effort going on for a laser matura-
tion project, which is building a larger solid-state laser 
that’s designed to go up into the hundreds of kilowatts 
range where you can build a laser big enough to do 
cruise missile defense. It could yield a laser that could 
go on Flight 3 DDG-51s in the mid- to late 2020s.”

But HELIOS already offers a significant new capability 
for the Navy, he said.

“HELIOS is intended to be a proof of concept of a laser 
that’s bigger than the Ponce one, so it might do other 
missions and give a sense of a concept of operations,” 
Clark said. “This one they would try to integrate in 
with the ship’s combat system and then basically learn 
the lessons they need to learn to incorporate this larger 
laser into Flight 3 DDGs.”

The experience from that would lead to lasers being 
put on later Flight 3 ships, and then possibly be made a 
part of a future surface combatant.

“So it will ramp up to the point that whatever follows 
DDG Flight 3 will have a laser incorporate at the start,” 
Clark said. 
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During the Age of Sail, the phrase 
“To the victor go the spoils” had real 
meaning, because a captured warship 
could be quickly refitted and placed 
into service of the victorious navy. 

For example, in 1812, the American frigate Constitu-
tion defeated the former French warship Guerriere, 
which had been commissioned in 1800 and served 
under the Tricolour for six years before succumbing 
in a past-midnight duel in Arctic waters to the Brit-
ish frigate HMS Blanche. After a refit in the Chatham 
dockyards, the Guerriere began a second chapter of its 
existence under the Union Jack in 1808.

Because it was too heavily damaged to be taken into 
American service, once its crew was removed, the rem-
nants of the frigate were set aflame in the North Atlan-
tic. In contrast, when the ship United States defeated 
HMS Macedonian months later, Capt. Stephen Decatur 
was able to bring Macedonian into Newport, Rhode Is-
land. Unfortunately, the frigate would not play an active 
role in the war against its past owners, thanks to an in-
creasingly effective Royal Navy presence off the Eastern 
Seaboard. Subsequently, Macedonian joined Commodore 
Decatur’s squadron during the second Barbary War to 
stop Algerian harassment of American shipping and 
assisted in the capture of the Algerian Flagship Masu-
da. Over the next dozen years, Macedonian showed the 
American flag during port visits in the Mediterranean, 
South America, Caribbean and the Far East. The ship 
finally was decommissioned and broken up in 1828. 

An American frigate fell to an adversary during the 
Civil War when the Norfolk Navy Yard fell to the 
Confederacy. Drydocked for maintenance, the Union 
steam frigate Merrimack had been torched to prevent 
Confederate use. However, this former U.S. Navy ship 
would re-emerge as CSS Virginia to face off against 
USS Monitor in the first clash between ironclads.

A late 19th century example of “To the victor” is Reina 
Mercedes. Placed into service as an unprotected cruiser 
with the Spanish navy in 1888, Reina Mercedes found 

itself a decade later at Santiago, Cuba, as the harbor 
defense ship. After Adm. William T. Sampson’s defeat 
of Adm. Pascual Cervera’s squadron off Santiago on 
July 3, 1898, the damaged Reina Mercedes was scuttled 
to block the entrance of the harbor. But the ship settled 
outside of the main channel and, with the fall of San-
tiago to U.S. forces, the U.S. decided to salvage the ship.

Refloated in 1899, the former Spanish ship was intend-
ed to serve as a seagoing training ship. However, the 
U.S. Navy finally determined it would serve as a receiv-
ing ship. After a refit at Portsmouth, New Hampshire, 
Reina Mercedes was towed to Newport, Rhode Island, 
to handle incoming Sailors from 1905 until 1912. After 
a refit in Norfolk, the ship found itself as the station 
ship at the U.S. Naval Academy, a chore it would per-
form for the next 45 years before being scrapped due 
to advanced age and deterioration.      

Reina Mercedes’ 58 years under the American flag 
would remain a record until 2003, when the U.S. Coast 
Guard training cutter Eagle entered its 58th year in 
American service. Eagle once served in Hitler’s Krieg-
smarine as a cadet training ship, the Horst Wessel. 

David Winkler is a historian with the Naval Historical 
Foundation. He is celebrating two decades of writing 
in this space for Seapower. 

To the Victor Went the Spoils
BY DAVID F. WINKLER

The “spoil” of a victor itself, the U.S. Coast Guard training cutter Eagle once 

served in Hitler’s Kriegsmarine as a cadet training ship, the Horst Wessel.
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BATTLESHIP BISMARCK:  
A Design and Operational History 
By William H. Garzke Jr., Robert O. 
Dulin, and William Jurens with James 
Cameron. Annapolis, Maryland: Naval 
Institute Press, 2019. 24 pages. $95.00 
ISBN: 978-1-59114-569-1

THE BATTLESHIP BISMARCK 
BY Stephan Draminski. Oxford, U.K.: 
Osprey Publishing Ltd., 2018. 256 pages. 
$60.00 
ISBN: 978-1-4728-2888-0

HUNT THE BISMARCK: The pursuit of 
Germany’s most famous battleship 
By Angus Konstam. Oxford, U.K.: Osprey 
Publishing Ltd., 2019. 336 pages. $30.00 
ISBN: 978-1-4728-3386-0

In the last year there have been three 
major works produced in English on 
the legendary World War II German 
battleship Bismarck. Its brief wartime 
career was highlighted by a single 

dramatic, open-ocean sortie in the Atlantic, accompanied by the 
cruiser Prinz Eugen, during which it shocked the Royal Navy by 
sinking the battle cruiser HMS Hood. The 45,000-ton Bismarck 
was chased by the Royal Navy but eventually eluded the ships 
in pursuit. The German ships were located again by a PBY patrol 
plane. The Bismarck was attacked by Swordfish torpedo bombers 
launched from the HMS Ark Royal. The Bismarck’s rudder was 
jammed as a result of the attack, which left it at the mercy of the 
pursuing British warships. Bismarck was sunk by the battleships 
HMS Rodney and HMS King George V — or scuttled — in a fierce 
battle on May 27, 1941. The wreck was discovered and filmed in 
1989 by explorer Robert Ballard.

The book by Garzke et al. is a massive book that was nearly six 
decades in the making. It is a complete operational history of the 

Bismarck, well-illustrated with period photos but also with under-
water photography of the wreck, allowing a forensic analysis of 
the damage. Survivors of the Bismarck and the ships that fought it 
were interviewed for this project. 

Draminski’s book, printed in a landscape format in the publisher’s 
“Anatomy of a Ship” series, gives a description of the ship’s design 
and construction and has a useful hour-by-hour operational his-
tory of the Bismarck sortie, but the main contribution of the book 
is its line drawings and 3D cutaway graphics that illustrate every 
detail of the ship, a feature that model builders and ship aficiona-
dos will appreciate. 

Renowned naval historian Angus Konstam is the author of the 
third Bismarck book, a fast-paced narrative that tells the dramatic 
story of the ship and the Royal Navy ships that pursued it. He in-
cludes numerous firsthand accounts that give an intimate account 
of the duels that have launched the Bismarck into legend.  

REAR ADMIRAL HERBERT V. WILEY:  
A Career in Airships and Battleships 
By M. Ernest Marshall. Oxford, U.K.: 
Osprey Publishing Ltd., 2019. 48 pages. 
$19.00 
ISBN: 978-1-4728-3502-4

Rear Adm. Wiley is a largely unknown 
figure from the U.S. Navy from first half 
of the 20th century, so this biography 
does a great service in telling the story 

of his advocacy of airships as a maritime patrol platform. Having 
watched the development of Germany’s zeppelins in World War 
I and in post-war commercial air service, he became a strong 
advocate and innovator of these behemoths as he lobbied the 
Navy to accept them as part of the fleet. The Navy purchased 
four, and Wiley served in all of them, surviving the crash of two of 
them. The concept ultimately was defeated by weather and the 
limited lift capability of helium. After the airship program ended, 
Wiley distinguished himself as commander of battleship USS 
West Virginia as it slugged it out with Japanese forces in the last 
battleship-versus-battleship action in history.

Seapower does not review works of fiction or self-published books.

Three Takes on Battleship Bismarck’s Legacy
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Support them
at sea and at home.
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open for business. The Navy League of the United States supports our sea service 
members and families. Help keep our sea services strong.

Visit NavyLeague.org today to become a member or donate to the mission.
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S E A  C A D E T  S P O T L I G H T

This September, I had the incredible 
opportunity to become scuba-certified 
through the U.S Navy Sea Cadet Corps. 
Becoming a diver has always been some-
thing on my bucket list, so when I found 
that my home unit was hosting this 
training, I immediately jumped on the 
opportunity.

All the training itself was done through an interna-
tional dive company, and all the in-person class-
es were conducted at a small dive shop in Tacoma, 
Washington. To say the least, the training received 
from these professionals was amazing. Each instructor 
was well-informed, confident and great at communi-
cating above and below the surface. They ensured that 
all cadets were always safe and had mastered the skills 
needed before each dive. 

Interestingly, I found that scuba can be very challeng-
ing mentally. Through this experience, I have learned 
a lot about myself as well as my fellow cadets. Being 
able to trust in your dive buddy is a huge part of being 
a diver. Scuba built teamwork in ways I never thought 
possible. You learn to trust each other with your lives.

For example, a primary focus during the training 
was what to do in the event of an emergency, such as 
running out of air, becoming unconscious or panicked, 
and exhibiting any adverse physical symptoms while 
diving. Without the absolute attention of a dive buddy, 
these problems can place you in mortal danger.

The first weekend, we spent about four hours in the 
classroom, then a total of about nine hours practicing 
in the pool. Pool diving was perfect for us as we were 
still getting used to our gear, equalizing underwater 
and learning new and challenging skills.

In the pool, we were taught simple things like how to 
clear our masks as well as more challenging proce-

dures such as how to help our buddies should they run 
out of air. The second weekend took place entirely in 
Puget Sound, where we familiarized ourselves with the 
more difficult challenge of cold-water diving. 

The first two of our four dives were both exciting and 
nerve-racking. The water of the Pacific Northwest is 
very cold for diving, about 47 degrees. For almost all the 
cadets, the cold was the most challenging, but with the 
proper gear it quickly went to the back of our minds. 
Under the surface, it is amazing how much wildlife you 
can see and explore. Diving has given me newfound 
respect for our oceans and why we should care for them. 

Looking back on this experience, I won’t regret one 
moment. It taught me to push myself out of my com-
fort zone, trust others, learn to be responsible for hun-
dreds of dollars’ worth of equipment and have a great 
time underwater.

After receiving my basic certification, I have been in-
spired to strive for my advanced and continue my dive 
certifications. I hope that, by next summer, I will have 
my advanced certification and be diving very often.

My one word of advice is this, if you ever have an 
opportunity to become a diver, don’t hesitate. You 
meet amazing people while sharing an incredible 
new adventure. 

Blowin’ Bubbles
D U R I N G  D I V E  T R A I N I N G ,  S E A  C A D E T  L E A R N S  R E S P E C T  

F O R  T H E  W O R L D S  B E N E AT H  T H E  S U R FA C E

BY PETTY OFFICER 3RD CLASS NOAH ASHE, CAPITOL BATTALION, U.S. NAVAL SEA CADET CORPS

Scuba-certifying Sea Cadets on a break from the cold water of Puget Sound.

U
.S

. N
A

V
A

L 
SE

A
 C

A
D

E
T

 C
O

R
P

S

http://www.seapower-digital.com/seapower/december_2019/TrackLink.action?pageName=41&exitLink=http%3A%2F%2FWWW.SEAPOWERMAGAZINE.ORG


W W W . S E A P O W E R M A G A Z I N E . O R G4 2  S E A P O W E R    D E C E M B E R  2 0 1 9

N A T I O N A L  N A V Y  B I R T H D A Y  B A L L

On the evening of Oct. 12, Navy League 
headquarters held the Washington, D.C., 
region Navy Birthday Ball, commemorat-
ing the 244th birthday of the U.S. Navy.

The event, which was themed “No Higher Honor,” greet-
ed more than 850 guests, including Sailors, corporate 
sponsors, Navy League members and others. Attendees 
were treated to music from the U.S. Navy Band and a 
keynote address from 32nd Chief of Naval Operations 
Adm. Michael Gilday at the Ronald Reagan Building and 
International Trade Center in Washington.

Gilday reflected on when in its history the Navy relied on 
exceptional service to prevail — a risk the modern-day 
Navy cannot take.   

“We honor those who have gone before us by summon-
ing our best efforts each and every day to ensure that, if 
called to fight, we are so utterly dominant that we do not 
have to rely on heroics like those demonstrated by Ernest 
Evans at Leyte Gulf or by Paul Rinn and his crew in the 
Arabian Gulf. We never want our Sailors to be in a fair 
fight: We want to out-gun, out-maneuver, out-think and 
out-fight any enemy at sea and, in so doing, gain victory 
while saving American lives.”

Gilday, who as of press time has yet to issue a formal 
document detailing his vision of the Navy, broke down 
the steps to ensure the Navy remains unrivaled. First, 
he said the force would remain committed to training, 
maintenance and modernization so the sea service could 
remain focused on warfighting. Additionally, he detailed 
the recruitment and training needs of the Navy, calling 
its warfighters its “greatest asset” to ensuring victory. 
Lastly, he noted a future fleet with innovative concepts 
would “enable us to win without fighting.”

The night also included brief remarks from Navy League 
National Executive Director Mike Stevens and an ap-
pearance by National President Bill Stevenson, who 
kicked off the evening’s toasts. 

‘No Higher Honor’
NAVY LEAGUE HOSTS NATIONAL NAVY BALL
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Hampton Roads Council Lauds Ombudsmen 
From More Than 40 Sea, Shore Commands
The Hampton Roads Council of the Navy 
League, located in Virginia, continued a 
several-year tradition on Oct. 3 by honor-
ing ombudsmen who represent more than 
40 local sea and shore commands at the 
Joint Sea Service Ombudsman Apprecia-
tion Dinner.

The event, held at the Virginia Beach 
Convention Center, provided a chance 
to recognize volunteers who serve in 
distributing current and accurate informa-
tion between commands and their family 
members. The number of attendees to the 
event has continued to grow —this year 
more than 600 attended — in support of 
active-duty family members.

This year’s event included U.S. Coast 
Guard and Marine Corps honorees for 
the first time. The evening also featured 
photos of ombudsmen working with their 
commands, door prizes for ombudsmen 
exclusively and speeches from sea service 
leadership honoring them for their service.

April Beldo, a retired master chief petty of-
ficer, served as keynote speaker and provid-
ed motivational remarks. Other speakers 
from each service were Coast Guard Vice 
Adm. Scott Buschman, the Atlantic Area 
commander; Navy Rear Adm. Charles Rock, 
commander of the Navy’s Mid-Atlantic re-
gion; and Marine Col. Mark Reid, headquar-
ters and battalion commander.

“The recent Joint Sea Service Ombudsman 
Appreciation Dinner demonstrates a co-
operative effort of inclusiveness of our sis-
ter services and provides a great platform 

to show appreciation for the invaluable 

efforts of ombudsmen who are instrumen-

tal in maintaining a mission-ready total 

workforce. If not for the Navy League and 

their supporters, this event would not 

have been possible,” Buschman said.

“Ombudsman across the sea services are 

the backbone of family readiness and 

directly impact military readiness,” 

Rock said.

“The Navy’s Ombudsman Program and the 

Marine Corps Unit, Personal and Family 

Readiness Program reinforce the challeng-

es of the service of a military lifestyle. ... 

It was an honor and a pleasure to join the 

local naval community to praise our volun-

teers who support these vital programs,” 

Reid added.

Hampton Roads Council Chairman Jim 

Monroe, concluding the evening with a 

toast, said, “Tonight, we honor the ombuds-

man, those that stand the watch, when 

the servicemen and women, who don the 

uniform of our country and go forth to the 

perimeter of the free world to protect this 

great nation. We have our guardian angels 

here to be the conduit for our families and 

our servicemen and women.”

The title sponsor of the event was USAA. 

Other sponsors included BAE Systems 

Inc., Boeing Co., ECPI University, Geico, 

Huntington Ingalls Industries Newport 

News Shipbuilders, ITA International, 

Lincoln Military Housing, QED Systems, 

Raytheon and Verizon Wireless.

Walter H. Reese, 
Santa Rosa Navy 
Leaguer, Dies at 94
Capt. Walter H. Reese, U.S. Navy retired, 
who was an active member of the Santa 
Rosa County Navy League in Florida, died 
Sept. 12, four days after he turned 94.

Reese had a 30-year career as a naval 
aviator with 12,600 hours of flight time, 
followed by 11 years of teaching as the 
senior naval science instructor with the 
NJROTC program at Milton High School 
in Florida’s northwest panhandle.

After retirement, he was active in the 
Navy League, holding offices at local and 
national levels. He was a Naval Academy 
Blue and Gold affiliate and found joy in 
mentoring the Milton High NJROTC unit 
and active-duty service members.

Reese also was a volunteer to the Santa 
Rosa Chamber of Commerce, which 
twice honored him as their “Man of the 
Year,” the Boy Scouts of America, Sunrise 
Kiwanis of Santa Rosa, the Arc of the 
Emerald Coast, Santa Rosa Clean Com-
munity and Santa Rosa Rivers Cleanup, 
and the Blackwater River Foundation. He 
was also an elder, teacher, choir member, 
youth adviser and more in the Presbyte-
rian church for years, with service locally 
and regionally as well as trips to connect 
with Presbyterian churches overseas in 
South Africa, Kenya, Thailand and China.

Reese was born in September 1925 in Bu-
chanan, Michigan, to Walter A. and Alvina 
G. Reese. He met his wife, Mary Margaret 
McNeal, in 1942 when they were seniors 
at Buchanan High School. The couple 
were married in June 1946 at a ceremo-
ny performed by her father. They were 
married for almost 72 years by the time 
she died in April 2018. They had three 
boys — Steve, Chuck and Bob.

Reese is survived by his sons and their 
wives, Steve and Diana, Chuck and Marcy, 
and Bob and Beth; seven grandchildren; six 
great grandchildren; and his sister, Joyce.

Visitation and memorial services for Re-
ese were Sept. 21-22 in Milton, Florida.

The Hampton Roads Council continued tradition on Oct. 3 by honoring ombudsmen who represent more than 

40 local sea and shore commands.
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Honolulu Council 
Announces Second 
Indo-Pacific Maritime 
Security Expo
The Honolulu Council of Navy League 
announced that the second edition of 
its Indo-Pacific Maritime Security Expo 
(IMSE) will take place Aug. 6-8, 2020, 
at the Hawaii Convention Center in 
Honolulu and will coincide with the end 
of RIMPAC 2020.

The theme again will “Building Part-
nerships for Security, Stability and 
Prosperity,” and IMSE 2020 will focus 
on collaboration and capacity-building. 
Retired Adm. Paul F. Zukunft, former 
commandant of the Coast Guard, will 
chair the event.

The commander Pacific Fleet, Adm. 
John C. Aquilino, will deliver a keynote 
address. The commander of the 3rd Fleet, 
Vice Adm. Scott D. Conn, has been invited 
to provide a detailed post-exercise de-
brief of RIMPAC 2020 as has been done 
previously.

In another highlight, the “Salute to RIM-
PAC” luncheon will feature an interna-
tional RIMPAC exercise senior maritime 
leader as a keynote speaker.

Also, Rear Adm. Francis D. Morley, direc-
tor of the Navy International Programs 
Office, and Brigadier Rory Copinger 
Symes of the Britain’s Royal Marines and 
the U.S. Indo-Pacom Command’s director 
for security cooperation, will provide an 
overview of U.S. security assistance and 
security cooperation programs in the 
Indo-Pacific.

In another highlight industry leaders from 
the region will be invited to participate in 
panel discussions about enabling technol-
ogies required of multinational maritime 
operations and law enforcement such 
as broad ocean surveillance and shared 
maritime domain awareness.

Newport Beach Navy Leaguers Honor Incoming, 
Outgoing Commanders of Amphib USS Essex
The incoming and outgoing commanding 
officers of the amphibious assault ship 
USS Essex were treated to awards on 
Sept. 26 from the Newport Beach Navy 
League Council in California, which 
sponsors LHD-2, onboard the ship in San 
Diego Navy Yard.

At a change-of-command ceremony, the 
incoming commander of the Essex, Capt. 
Aaron R. Kelley, received the “GatorSafe” 
award, designed specially by the Newport 
Beach Navy Leaguers in honor of Kelley’s 
interest, expressed several months ago, 
in promoting safety to the crew of the 
amphibious assault ship and in support of 
the ship’s new safety program.

Newport Beach Council President Bert 
Ohlig said USS Essex is known through-
out the fleet as the “Iron Gator,” and it 
seemed appropriate that a symbol be 
crafted to remind crew members of Kel-

ley’s focus on all aspects of safety for the 

ship and its crew.

Council artist Stewart Wavell-Smith 

incorporated the safety gear and directed 

the presentation of the 3D printed gator. 

Navy League member Jack Murphy used 

skills from his career producing satellites 

to make a magnetic mounting system for 

the plaque that was presented to Kelley. 

At that same COC ceremony, the New-

port Council also extended thanks and a 

“Bravo Zulu” to outgoing Capt. Brian T. 

Mutty for leading the Essex leadership 

and for his generosity and cooperation 

with the council and the activities it spon-

sored, including presentation of quarterly 

awards to outstanding crew members. As 

a parting gift Mutty received one of the 

council’s ceramic laser-engraved polished 

20 mm shells.

Capt. Aaron R. Kelley, Newport Beach Council board member Patrick Young, board President Bert Ohlig, 

council artist Stewart Wavell-Smith and board member Tony Fisher at the “GatorSafe” presentation Sept. 26.
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Membership Report
2019 TOP RECRUITERS     NEW MEMBERS

arlyle Devoe   Honolulu, HI       138

Sherri Jones   Philadelphia, PA      27

Lynn Atkinson Drucker  Fort Lauderdale, FL     26

Enrique Acosta Gonzalez  Central Florida, FL           22

Dennis Stokowski  Mayport, FL       22

James T Black  Lake Merritt, CA      17

2019 TOP COUNCIL RECRUITING         NEW MEMBERS

San Diego  436

Honolulu  274

Central Florida   94

New York   56

Hampton Roads   54

National Capital   49

Jacksonville   48

Key West   41

Imperial Valley   40

Mayport   40

Northern Virginia   40

Philadelphia   38

Bremerton-Olympic Peninsula   36

Pensacola   31

Tampa   31

Treasure Coast   29

Channel Islands   26

Corona Riverside   23

Atlanta Metropolitan   22

Greater Kansas City   22

Bremerton-Olympic Peninsula 
Council Honors 2 Petty Officers 
With Its Monthly Awards
Bremerton-Olympic Peninsula Council of Navy League on Sept. 
10 presented its monthly awards in September to two Sailors 
from the USS Nimitz, Petty Officer 2nd Class Joan E. Essex and 
Petty Officer 3rd Class Johnathan C. Horton. Both Sailors were 
recently promoted as part of the ship’s Meritorious Promotion 
Program.

On hand to speak at the council’s monthly luncheon and help pres-
ent the awards was Navy League National President Bill Stevenson.

Blue Jacket of the Quarter Norton, a hospital corpsman, ensured 
his clinic’s appointment schedule was accurately and efficiently 
booked by managing 2,986 routine dental appointments and 
directly assisting in 490 procedures valued at $87,000. He also 
processed 213 maxillofacial radiographs with zero discrepan-
cies, enabling the department to successfully diagnose and treat 
2,910 Sailors of the Nimitz while achieving a dental readiness of 
99%. Norton volunteered and qualified as a prophylaxis techni-
cian. He also successfully ordered and received $155,701 worth 
of dental consumable supply orders.

As a flying squad repair party electrician, Essex, the Junior Sailor 
of the Quarter, responded and executed numerous drills, contrib-
uting to the Nimitz’s successful execution of Crew Certification 
II and allowing the ship to get underway and complete its latest 
maintenance availability ahead of schedule. As the assistant 
engineering female berthing petty officer, she coordinated the 
correction of all habitability issues, ensuring the safety of Sailors 
as a priority and keeping the engineering department mission 
ready to answer all bells during the ship’s schedule of sea trials.

Navy League National President Bill Stevenson (left) helps Bremerton-Olympic 

Peninsula Council President Steven Westover (right) honor two Sailors from the 

USS Nimitz — Petty Officer 2nd Class Joan E. Essex (center left) and Petty Officer 

3rd Class Johnathan C. Horton — with the council’s monthly awards. 
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S E C T I O N  H E A D E RC O U N C I L  D I G E S T N A V Y  L E A G U E  N E W SFOUNDED 1902
2300 WILSON BLVD., SUITE 200

ARLINGTON, VA 22201-5424

NATIONAL PRESIDENT
William Stevenson III

NATIONAL SENIOR VICE PRESIDENT
Patricia Du Mont

NATIONAL CORPORATE SECRETARY
Pamela K. Ammerman

ASSISTANT NATIONAL  
CORPORATE SECRETARY

James Lasher and Patrick Pang

NATIONAL TREASURER
Joseph Giambrone

NATIONAL JUDGE ADVOCATE
David Reilly 

NATIONAL VICE PRESIDENTS 
Pauline Bozdech-Veater

Douglas Fulton
Lisa Gallinat

Virginia Gibson
Sinclair Harris

Jonathan Kaskin
Thomas Pruter

Christopher Townsend
John Vargo

SEA CADETS CHAIRMAN
Timonthy Flatley

NATIONAL CHAPLAIN
Ronald Brooks

STATEMENT OF POLICY

 We of the Navy League of the United States stand for a strong 
 America — a nation morally, economically, and internally strong.

 We believe that the security of our nation and of the people 
 of the world demands a well-balanced, integrated, mobile 
 American defense team, of which a strong Navy, Marine Corps, 
 Coast Guard, and Merchant Marine are indispensable parts.

 We support all Armed Services to the end that each may make 
 its appropriate contribution to the national security.

 We know that in a free nation an informed public is indispensable 
 to national security and, therefore, we will strive to keep the nation 
 alert to dangers which threaten — both from without and within.

 We favor appropriations for each of the Armed Services, adequate 
 for national security, economically administered.

 We oppose any usurpation of the Congress’s constitutional 
 authority over the Armed Services.

 We urge that our country maintain world leadership in scientific  
 research and development.

 We support industrial preparedness, planning, production.

 We support efforts of our government to achieve worldwide 
 peace through international cooperation.

 We advocate a foreign policy which will avoid wars —  
 if possible; if not, win them!

Spokane Awards Trophy to Dewey 
on Flight Deck of Destroyer
The crew of the guided-missile destroyer USS Dewey was awarded 
the Spokane Naval Trophy, which is sponsored by the Spokane 
Council of Navy League, for the ship’s activities in 2018 during a 
ceremony on the Dewey’s flight deck on Sept. 26.  

The Spokane Trophy is presented to the Pacific Fleet surface ship 
with the highest level of operational readiness in areas ranging 
from coordinated air warfare, surface warfare and undersea war-
fare operations.

“It’s my honor and a privilege to make this presentation to the 
officers and the crew of this fine ship,” said Ivan Urnovitz, president 
of the Spokane Council. “Since we can’t present the actual trophy, 
the Spokane Council developed a commemorative plaque that can 
be kept aboard the ship.” Spokane Council Vice President Bernie 
Korth joined Urnovitz in the presentation. 

The award was established in 1908 by President Theodore 
Roosevelt to recognize naval warfighting proficiency. The actual 
trophy, created from 400 ounces of silver and valued in excess of 
$4 million, was donated by the business community and veterans’ 
groups on behalf of all Spokane citizens. The trophy is kept on per-
manent display at the Naval Surface Force headquarters building 
in San Diego. 

During the ceremony, Rear Adm. Fred Pyle, commander of Carrier 
Strike Group 3, which is based in Bremerton, Washington, gave 
the main address. Pyle congratulated the officers and crew of the 
Dewey “on their considerable achievements while operating in the 
South China Sea and its performance during RIMPAC 2018.”

USS Dewey, an Arleigh Burke-class guided-missile destroyer, is the 
third ship to bear the name of Admiral of the Navy George Dewey, 
who was victorious in the Battle of Manila Bay in 1898 against the 
Spanish navy. The Dewey was commissioned March 6, 2010.

USS Dewey Command Master Chief Craig Johnson (left) and Cmdr. Gerald Lorio, 

the ship’s captain, hold the Spokane Trophy plaque.
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  NAVAL SYSTEMS

Successful maritime operations rely on ships with advanced lethality, survivability, 
efficiency and readiness. As a preferred partner for proven technology from stem to 
stern we are committed to support the Navy’s drive to advance the capabilities of the 
fleet. Through hard work, innovative thinking and inspired collaboration, the Navy 
forges ahead. And owns the edge.

LeonardoDRS.com/SNA

Visit us at SNA, Booth 520

Forge ahead.
Own the edge. 
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